"KNOW YOURSELF, KNOW YOUR ENEMY : 
A HUNDRED BATTLES, A HUNDRED VICTORIES". 


SUN Tzu 





























he 
re 


PEE pe 
{to enquire into what vest wrong with the folioving: 

Fe (a) “Peatainge 

i (>): Equipments = 

1 (ec) | Systen of commands 

f (a) Phystesl fitness of the troops. 


~ {e)° ity of commanders at all levels to 
the men under their comand. 


2 The Review was to be carried out by Lieut General 
‘TS HEXDERSOW a ae by Brigadier PS BHAgaT W. 
(Chief of the aray Letter Ho, 7012/9/C0as, dated 
14 December, 1962 - dnnemre 1). 


3 In order, however, to assess the above aspects, it is 
. necessary, at first to examine the developments and events 
prior to tne hostilities as also the balance, posture, and 
aoe of the 7 st the outbreak of hostilities. With 


* DAZOUE OF THE ERYIEW 


4 The background of developsents aud tie poise of the Arny 

_ aF@ more in the strategic sphere and, therefore, the concern of 

‘ arny Heaiquarters, and, perh=ps, that of the Commands. ‘The 
operations itself exbrace both the strategicsl as well as the 
tactical aspect and hence require exanination down to Corps 
level and even lover. It would, therefore, have been convecient 
and logical to trace the events from Army Headquarters and then 
move down to Comsnds for more details, acd, finally, ending up 
with field formations for the battle itself. i 


5 Review of the functioning of army Headquarters, however, 
has not been dealt wit: o- the advice of the Chief of the Aray 
Steff. Thus, perforce, the actions and developments at Arny 
Headquarters have hai bo be traced from documents available at 
Cossand Headquarters. Ir this process, a number of loose ends 
concerning Army Headquarters could not be verified and have been 
left unansvered. The relationship betweer Defence Ministry and 

Headquarters and the directions given by the foraer to the 
Lat could, therefore, also not be examined. 


6 The major Landuarks in the developments o: the INDO-TIBET 
der, broadly speaking, are as under:- 


(a) In October, 1959, the INDI-TISET Border became the 
responsibility of the Army. This was as a result 
of Chinese agressive action at LO 1GJJ in NEFA in 

segusts 1959, and at KONGRALA in LADAKE in October, 
* 








“2 () The Introduction ‘@f the “Forward Policy® - 
UE Novenber/December 19614 
(e){ The surrounding of GatWAN Post in Labi ° | 
* 90 July, 1962, and DHOLA Post in NEFA — 
8 Septeaber, } mo 


Ze 





(a) The raising of IV Corps and the announcement of 
the eviction operations = 4 October, 1962, 


(e) The outbreak of hostilities on 20 October, 1962. 
(2) Cease Fire on 24 November, 1962. 


7 It will be seen thet each of the above events marked 

' successive stages in the border developments and required 
strategical reappraisal at each stage. Thus, 1t would be 
convenient to consider the developments within these stages 
and at the. rope ate levels from Command downwards. It is 

_ also obvious that the developments in NEFA vere closely 

_ corelated to those in LADAKH, and, thus, any study of NEFA 

. Operations must be carried out in conjunction with develop- 
ments and operations in the Western Theatre. Tho Review, 

' therefore, embraces both Western end Eastern Commands but, 
for simplicity, each has been studied separately., Actions 
on one front that had repercussions on the other have, however, 
been corelated. 





8 The layout of the Review is, therefore, broadly as under:- 
PART IT 
(a) CHAPTER T__— WESTERN COM yAND 


This Chapter deals with the developments and 
operations as viewed from Western Command. 


(b) = BASE 


This deals with the developments in NEFA upto 
the outbreak of hostilities. 


(c) CHAPTER TIT ~ IV coRPs 


This Chapter covers the Getails of operations in 
NEFA and includes, where applicable, the command 
and control exercised at various levels from Army 
Headquarters downwards. 


(4) CHAPTER IV_-_cONGLTSTONS 
This Chapter brings out the salient factors and 


actions that led to our reverses and the Lessons 
derived from them 


PART IT 


DETAILED LEssovs 


In this are included the detailed lessons, and covers all 
the facets, as required in the Terms of Reference. These 
are largely in the tactical sphere and are meant for more 
general distribution, 
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40 = 50 miles inside our. territory. 


2 These two incidents vividly heralded that the 

might of CHINA had arrived in TIBET, and they meant to 
ho’ Claims by force, if necessary. These incidents 
also transformed the then dormant INDO-TIBET Border into 
alive one. In consequence, the Army was made responsible 
for the border, which, so far, had been looked after by 
police or semi-military forces. : 


The developments in NEFA will be considered later 
under Eastern Command. Only LADAKH will be dealt with 
in this Chapter. The developments in LADAKH fall into 
three distinct pheses and hence this Chapter is divided 
into sections to correspond with the phases as unders- 


(a) Section 1 - October, 1959, to November/ 

December, 1961, the time of 

f introduction of the "Forward 
; Policy". 


(b) Section 2 - Novenber/Decenber, 1961, to 
20 October, 1962, outbreak of 
hostilities. 


(c) Section 3 - 20 October, 1962, to 21 November, 
1962, the date of Cease Fire. 


(4) Section 4 - Conclusion. 
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“gainly devoted to the consolidation by the Army of the territory 


The pericd October, 1959 « November/December, 1961 was 





actually in possession of our forces in LADAKH, It was also a 
period for appraisal of the Chinese threat and for planning and 
building up of our forces in the LADAKH Sector. 






2‘ Adm intelligence appreciation was issued by Army 
Headquarters in October, 1959, and this was followed up by 


Operational Instruction No 26 issu a: 1960. It is 
significant ; was 9) ruction to be 
issued by Army Headquarters was, therefore, current, and 


eould be considered the basis of our planning to meet the . - 
Chinese aggression in 1962. How far short were these arrangements/)) 
in the light of the subsequent build up of the Chinese and other | 
developments on both sides of the border, will be seén in more 
detail as events unfold themselves. It is thus important that 
the pkanning and arrangements then undertaken are studied in 
some detail, 


3 A systematic appraisal was carried out, and, as we have 
seen, an intelligence appreciation was made,» Based on it and 
the imitation imposed due to the terrain and other factors, 

tasks were allotted, commensurate with the forces that could 

be inducted into LADAKH, 


4 This process of planning and issue of orders was 
‘andertaken at successive levels. It would take a great deal 
of time and space to examine the planning and orders at each of 
these levels. Thus these are being grouped together and the - 
general situation existing in 1959-1960 in LADAKH is being dealt 1) 
with in detail. are 


SITUATION IN LADAKH ~ 1959 =~ 1960 


GShinese threat 


5 The Chinese were in the process of build up their 
strength and improving commmnications and as such it was not 
expected that they would be in a position to launch a major 
offensive during 1959-1960. It was estimated, however, that 
the Chinese could deploy over a regiment plus (equivalent of 

a brigade plus of ours) with some tanks against LADAKH, 
| main sectors where operations could be expected were as underte 


{a) DEMCHOK - CHUSHUL, with main ) 
attack on CHUSHUL with a regiment ) 
supported by tanks. (Arrow A) 

(b) Battalion group along CHANGCHEMO 
towards HOT SPRING and SHYOK. 
(Arrow B) 

(e) Battalion group on KARAKORAM route 
to LEH. (Arrows C, Cl and C2). 

or 


(a9 Battalion group through KAURIK 
rs.) and &) 
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~anducted into LADAKH ewing to shortage of air lifte 


| 





bigger effensive during this period. 


















6 Generally, therefore, it could be said that the Chinese 
owould more likely limit their actions to border incidents of — 
and battalion strength and would hesitate to launch a 


Deplovment and. tasks = om forces 


& total build up of a brigade group with two additional 
and EK Militia battalions wae plenned by Army Headquarters. 
Headquarters 114 Infantry Brigade was established at LEE on 
May, 1960, and’ 7. and.14 J and K Milibie Battalions formed 
sereen by establishing a series of forward posts/picquetse 
The remainder of the Brigede Greup, however, eould not be 


an 


Be 


8 The task in general given to the Brigede was to restrict tes 
any FURTHER (eapital letters used for emphasis) Chinese ingress |) 
into Indian territery along the INDO-TIBET Border in LADAKH, (i 
Along with this, the perticular task given to the Brigade was 
to held the general line MURGO ~ TSOGSTSALU = PHOBRANG - M 
CHUSHUL = DEMCHOK and defend LEH. (See Sketch A). The screen | 
established by 7 and 14 J and K Militia Battalions by middle 
of 1960 generally followed this line. (Refer to relevant 
portions of Army Headquarters Operation Instruction No 26 at 
Annexure 2, Army Headquarters Intelligence Appreciation at 
Annexure 3, and Western Command Operation Instruction No 26 
at Annexure 4). 


9 Army Headquarters also laid down that the status quo in 
the disputed areas should be maintained and patrolling was to 
be carried out to ensure that no further ingress was mades 
(Annemares 5 and 6)e The Chinese Claim, as then Imown, was 
the 1954 Line (See Sketch B)» It will be seen that, except 
perhaps for DEMCHOK, there was no difference between the line 
actuelly held by us and the Chinese Claim. The Chinese from 
PHOBRANG Northwards actually held positions well EAST of their 
claimse The exact positions were not known, but it could be 
taken tobe DENRA LA, KONGKA LA, KHURNAK Fort, and SPANGGUR, 
(Sketch A, Line Y)» Thus there was a wide gap between the two 
forces and a great deal of territory claimed by the Chinese 


was not then occupied by either side. 


Unequal race 


10 In the meantime, in 1960, the Chinese had gradually 
consolidated and strengthened their positions. A reappraisal 
was, therefore, made through a war game run in Western Command 
in October, 1960. This brought ‘Sut that a@_minimim of 
division was required to meet the Chinese threa ° 
Recommendations emerging from this war game were forwarded to 
Army Headquarters by Western Command, and, after some 
correspondence between the two Headquarters, a firm demand 
of a division with additional administrative troops was 
subzitted by Western Command in September, 1961s No decision 
on this was given by Army Headquarters. (Relevant extracts 
from Western Command Exercise 'SHEEL' Annexire 7, Western 
Gommand letter No 2019/16/A/GS(Ops), dated 29 September, 1961, 
Annemre 8)- 


11 Army Headquarters, by October, 1960, issued a : 
consolidated Intelligence Review on CHINA and TISET, bringing 
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‘out the total build up in TIBET 
| theatres. threat. to LADAKH e 

@ivision including armour, and, to the improvement in 

the Chinese communications, their ability to deploy against 
‘the various haa greatly increased. (Relevant extracts 





12 Se en Gee TiSTAES re ll 
it was in 1959, ours was negligible due to shortage of 
ad LADAKH from SRINAGAR which had 
in. impetus in 1960, when the 
Border Roads Organisation took over road eet and, 
25 26-26 o.LEH wes ¢o eted. Our forward 
iby however, stili continued to be air- 
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SITUATION IN LADAKH IN 4961 

é Qyn deployment’ = Septenber/October. 1961 

15 Only one infantry battalion (1/8 GR) as against ea brigade 
group was with aiftioalty inducted into LADAKH during foots” The 
deployment of 114 Infantry Brigaiie, by October, 1961, was as 

mn 8= 




















(a) Headquarters 114 
= Infantry Brigade in - LEH 


(b) 143 and EMilitia - KARAKORAM Sector from 
DaULaT BEG OLDI to SHYOK, 
with a company in LEH 
and the Battalion 
Headquarters at THOIS. 


(c) 1/8 GR .= Middle sector from HOT 


two companies in CHUSHUL. 


(a) 7d and K Militia = Southern LADAKH Sector i § 
- from inclusive DUNGTI to re | 
DEMCHOK. sf 


14 Thus, the line of our posts, in October, 1961, was SB 
generally same as for 1960, except that it had been ; 
extended to DAULAT REG OLDI, in the NORTH, and CHANG LA, in 

DUNGTI Sector, and JARA LA, in DEMCHOK Sector, in the SOUTH. 


Enemy situation \ 


15 No fresh review was carried out, but, from the Weekly 
Intelligence Summaries issued by Army Headquarters, it was Se oe 
clear that the Chinese had further consolidated their positions | > 
and opened new tracks in the NORTH. Therefore, sf were ‘i 
stronger in October, 1961, than in October of the previcus years 


Comparative situation ~ Chinese and own 


16. It will be seen that. October, 1961, the situation 
had further been weighted in avour of the Chinese. We had 





TOP SECRET 












paly, maannee'*" eomplete the induction of one infantry 
ie om, and thus there were, at that time, one brigade 
(124 Infantry Brigade) of one reguiar infantry battalion 
and two J and K Militia battalions in-LADAKE. This Brigade 
~~ had no supporting arms in the shape of artillery, mortars, 
‘or MiGs. The rosd had barely been coupleted to LEH from 
. BRENAGAR, The lana routes to all posts EAST of LEH were, 
at best, difficult, mile tracks over the high LADAKH Rangse 







“17 All posts were maintained by air drops, except the 
_ following, where ‘airfields had been constructedt~ 


(a) Lat : 
-&) cHUEHUL 

(e) FUXCHE near DUNGTI 
(a) THOTS, . 


13 These airfields also coincided with the larger 
garrisons; where, upto two companies, were deployed. The 


other twenty-four posts were generally of platoon strength } 


or lesso 





F 


19 _Thas the deployment in 1961 was essentially one of 
-staking claims and showing the flag rather than for fighting. 


20 Oa the other hand, the Chinese had opened up vehicular 
voutes upto their Western-most posts (see Sketch B), and also 
strengthened theme Their capacity for deployment of forces, 
therefore, was greater tasn in 1950. Thus, mich greater 
caution was required for the security of our forces at this 
stage than at any time previously. nstead, however, 3% 
this juncture, the ‘Forward Poliey' was brought into forces 


SUMMARE +53 


21 In this Section we have seen that, after the Army took 
over the border, the normal system of Army planning and issue 
of orders was undertaken at each successive level. General 
policy and tasks were iaid down and details were left to be 
worked out at the appropriate levelse 


22 fhe build up, however, because of shortege of air lift, 
was considerably less than planned. (Gn the other hand, the 
tesks laid down were also limited to the means evailable. 


























SepORWARD POLICE" DECTSION. 
4 ‘Tho background to the Government's decision on the "Forward 
E Policy” is not mom, <Nor are the minutes of the meeting laying 
down the “Forward Policy” available. 


2 A mecting, however, was held in the Prime Minister's office 
fon 2 Wovember, 1961, and was attended amongst others by the Defence 
Minister, the Foreign Secretary, the Chief of the Army Staff, and them 
‘Director, Intelligence Bureau. It appears that the DIB was of the 
opinion that “the Chinese would not react to our establishing new 
posts and that they were NOT LIKELY TO USE FORCE AGAINST ANY OF OUR 
POSTS. EVEN IF THEY WERE IN A POSITION TO DO 80" (4n capitals for 





| emphasis). (Army Headquarters letter No 71939/0S/MO1, dated 20 
| December, 1962, para 7; Annezure 10). 
3 This was contrary to the military intelligence appreciation, 


| a8 brought out in the CONCLUSION of Army Headquarters Annual 
‘Intelligence Review ~ CHINA-FIBET, 1959 - 2980 {Annexure 9); which 


to take back territory held by them. What cpinion was given by 


ps indicated that the Chinese would resist by force any attempts) 


|) General Staff Branch at the meeting is, however, not imown. 
Nevertheless, the meeting laid down three operative decisions for 
|, the implementation of the "Forward Policy". These decisions are of 
» Some significance and are, therefore, reproduced in full below?- 


"(a) 


(b) 


(ce) 





So far as LADAKH is concerned, we are to patrol as far 
forward as possible from our present rositions towards 
the International border. This will be done with a 
view ts ostabiishing our posts which should prevent the 
Chinese from advancing further and also dominating from 
any posts which they may have elready established in 
our territory. This must be done without getting 
involved in a clash with the Chinese, unless this 
becomes necessary in self defence. 


4s regards UP and cther Northern areas, there are not 
the same difficulties as in LADAXH, We should, 
therefore, as fer as practicable, go forward and be 
in effective occupation of the whole frontier. Where 
there are any gapS, they must be covered either by 
patrolling or by postse 


In view of numerous operational and administrative 
difficulties, efforts should be made to position 
major concentration of forces along our borders in 
places conveniently situated behind the forward posts 
from where they could be maintained logistically and 
from where they can restore a border situation at 
short notice.” 


TOP SECRET 













2 . «9 
ra Decision (para 3(c) above) was obviously a 
rerequis or any, forward move. Without this there could 

be no balance in our forces and any move forward would be at 

the. Chinese from the start. With the meagre force 

‘then. in LADAKH, there was no question of there being major bases 
or for that matter any base vorth the name to withstand any 

siseable attack, let, alone to restore a situation. Thus, if 

ithe Government's decisions had to be implemented in its entirety, 

+ “4% could only be done after induction of a sizeable forces 
Western Command had already indicated’ that e minimum of a 

- @ivision was required for. the effective defence of LADAKH. 


» Army Headquarters action 


5 From 2 Wovenber, 1961, to 5 Deceuber, 1961, Aray 
Headquarters took no action on the Government's "Forward 


Policy" decisions. What transpired in this period is not 
kmown, but that there was a major deviation from the Government's 
from the directive sent out by Army 


Headquarters to Commands. This is reproduced in full below 
(Annexure 11)te > 
"1. The policy: regarding patrolling and establishing 
posts with reference to INDO-TIBET Border has recently 


been reviewed by Government. The decisions taken by 
Government are reflected in the succeeding paragraphse 


4 LADAKE 
2 We are to patrol as far forward as possible from our 
present positions towards the International Border as 
recognised by use This will be done with a view to 
establishing additional posts located to prevent the 
Chinese from advancing further and also to dominate any 
Chinese posts already established in our territory 


3 This "Forward Policy” shall be carried out without 
getting involved in a clash with the Chinese unless it 
becomes necessary in self-defencee 

UP_and other Worthern borders 
4 As regards UP and other Northern areas, there are 
not the same difficulties as in LADAKH, We should, 
therefore, as far as practicable, go forward 
effective occupation of the whole frontiere 
be covered either by patrolling or by postse 


Reappraisal of tasks 


5 I realise that the application of this new policy 
in LADAKH and on our other borders will entail 
considerable movements of troops with attendant 
logistical problems. I would like you to make a fresh, 
appraisal of your task in view of the new directive from 
Government, especially with regard to the additional 
logistical effort involved. Your recommendations in © 
this respect are required by me by 30 December, 19610 
Meanwhile, wherever possible, action should be taken 

as indicated aboveo” 
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: pe ee 
It will be seen that Army Headquarters directive 41d not 
reflect the rarrgeeace for the "Forward Policy" laid dom in 
‘the Government's rd Operative Decision. There was also NO 
-Qtestion of Army Headquarters NOT lmowing that such bases did 
WOT exist at that time. Thus'on the face of it, there appeared 
to be a situation which is hard to reconcile. The Government / 
_who politically must have been keen to recover territory, 
advocated a cautious policy; whilst Army Headquarters dictated 
. @ policy that was clearly militarily unsound. 


2 . ee 
e9 This, to some extent, perhaps explains Army Headquarters 
delay in sending out their directive. Once, however, the 
' directive was issued, Army Headquarters pressed on with its 
implewentetion, irrespective of the difficulties brought out by 
lower formations. 


ANALYSIS OF THE "FORWARD POLICY" 


8 The policy virtually intended the establishing of posts 

| to dominate the Chinese positions in occupied arveas of 

§ Thus, in effect, it eould mean our eventual domination of the 
AKSAI CHIN Highway, In fact, Army Headquarters did reflect this 

in a letter in which it was stated "In pursuance of recent orders 

from Government, it was proposed to establish certain posts in 

AEKSAI CHIN and in other parts of LADAKH in our territory now, 

the Chinese". (Army Headquarters letter No 57888/TS/MO, 4 

dated 7 December, 1961, Annemre 12). oceépied ¢ 


9 This Review is NOT concerned with the probability of 
conflict, with or without the "Forward Folicy", but with its 
introduction the chances of a conflict certainly increased. It 
is obvious that politically the "Forward Policy" was desirable 
and presumably the eviction of the Chinese from LADAKH mst 

_ always be the eventual aim. For this, there can be no argument, 
but what is pertinent is whether we were militarily in a position 
at that time to implement this policy. 


10 That this implementation would bring about a major change 
in the military situation was obvious,and it cannot be viewed 
now “as being wise after the event". Yet, no operational or 
intelligence appreciation was given out by Army Headquarters 
hor fresh operation orders or instruction issued to Commands. 
This, together with the fact that the Third Gperative Decision 
of the Government was not conveyed to Commands, literally meant 
that they had to take Army Headquarters directive at its face 
value. ‘hus troops, only to man the additional posts, were asked 
for by Western Commande (Western Command letter No 2005/10/C/ 
GS(Ops), dated 29 December, 1961, Annexure 13). Had the whole 
of the Government directive been conveyed to the Commands, it 
is almost certain that Western Command would have brought out 
their inability to implement the "Forward Policy" till an 
infantry division as asked for by them had been indueted into 
LADAKH, There is, therefore, no doubt that the implementation 
of the “Forward Policy", in the manner it was done, was carried 
cut deliberately by Army Headquartersg without the necessary 
backing, as laid dowa by the Government. 
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Bh Tt has alresty been br out that, with the “Forward 

Be Be directive,:no on brought, out that» wit issued fron 

~ Army quarters. Indeed, no overall plan for the probe 

~| forward was given out at any stage. en ints however, a series 
of orders, both written ani verbal, the latter, some direct to 
corps, were given out, from time to tine by Army Headquarters. 


“12. The probe Eastwards from our bases can be conveniently 
\ divided into groups as underr- (Sketch C) 

. 

i 


(a) Based on DAULAT BEG OLDI 


along CHIP CHAP River. (Sketch C = P1) 
(Cb) Based on SULTAN CHUSEKU 

along River 

towards SIDO, (Sketch C = P2) 


Along GALWAN towards 
so SanzONanI NG. write (Sketch C = P3) 


(a) Based on PHOBRANG across 
THRATSANGLA towards” | 
NYINGRI. (Sketch C = P4) 
¢ (e) Based on CHUSHUL to 
(a) Area CHARTSE 
(ii) 9 YULA 
(414) RAZANGLA 


(£) Based on KOYUL to 8+ 


(Sketch C - P5) 


wer 


CHANGLA (Sketch C - P6) 
(g) Based on DEMCHOK to - 
~ (2) JARA LA ) 


(Sketch C = P 
(44)  CHARDINGLA ” 


13 short account of each of these probes from the time of 
their dmitintion is given in the ensuing paragraphs. 


14 Probe based on DAULAT BEG OLDI (Sketch ¢) 
(a) Reconnaissance with a view to establishing a post 
was ordered vide Army Headquarters letter No 


15458/1/5/TS, imes of 9 November, 1961, (Annexure 14, 
paragraphs 1, 2 ase x 


(b) Reconnaissance and establishment of posts was 
carried out during Bort ey, 1962, Supplementary 
posts were also pa shed {n the areae 


‘ 


\ 


(c) The first Chinese reaction was on 22 April, 1962, 
when one of the observation posts was threatened 
and had to withdray. Later, the Chinese established 
three posts in that area. ‘ 
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(») 


(a) 


(e) 


¢ 9) 
(g) 


(hd 


(3) 


Reconneissance; with a view to establishing a post 
at the head of UNCHARTZRED River was ordered vide 
Army Headquarters letter No 15458/1/H/TS/M03 of 
10 April, 1962. (imnemre 15, paragraph 3) 


Patrol sent during April, 1962, reached the vicinity 
of Chinese post at SUMDO. Arny Headquarters, vide 
their signal No 162452/M03, dated 23 April, ordered a 
post to be established by the patrol in the area 
Teachade” “0 = . 


Reconnaissance with a view to establishing posts was 
ordered vide Army Headquarters letter Wo 15458/1/H/ 
T8/M03 of 9 November, 1961. (Annexure 14) 


Recommeissance along the River approach was attempted 
in winter, but was not successfule 


General Staff Branch Army Headquarters ordered a 
Peconnaissance via HO SPRING, vide their letter 
Wo 15458/1/E/TS/M03 of 10 April, 1962. (Annemre 
15, paragraph 4). 


Western Command, vide their No 2005/10/R/GS(0PS) 
dated 16 May, 1$62 (Annexure 16, paragraph 3) 
iaformed General Staff Branch Army Headquarters that, 
in view of the possible Chinese reactions, NO post 
Should be established near SAMZUNGLING (@ALWAN River). 


Aray Headquarters overruled Western Command 
recommendation vide their No 15458/1/H/T8/M03 of 
28 May, 1962, (Annemre 17) 


This post was then established on 5 July, 1962, 

and subsequently brought upto approximately a platoon 
strength. It was surrounded by some 70 Chinese on 
10 July, 1962, and gradually they increased their 
strength to a battalion. 


Western Command, vide their signal No 02067 of 14 
July, 1962, (Annexure 18) fecommended that land route 
to GALWAN Bost should net be used, as that might ~ 
result in an armed clash, and asked for air : 
maintenences 


Army Headquarters directed, vide their signal No 
160341/0PS ROOM of 14 July, 1962 (Annexure 19), that 
maintenance will be carried out by land routee 


Zand columns were sent between 15 - 18 July, 1952, 
but were intercepted ana prevented by the Chinese 
from reaching the poste 


& 

% 

& 

& 

& 

. GALWAM River probe (Skotch ¢) 


17 PHOBRANG (6 g 


(a) 


In June, 1962, the Chief of the Army Staff, whilst 
on tour in XV Corps, approved of the establishment 
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ef the following postst= 
(AY RMR 


(44) THRATSANGLA (Subsequently moved further EAST, 
sf as THRATSANGLA was not found suitable). 


~~ ©) Both these. posts vere established by the ond of June. 
18) Based _on CHUSHUL (Sketch C) 






(a) Head ers directed that a post be established 
at hezne (Letter No 15458/1/H/T8/A/M03 of 7 
Becember, 1961 = Annexire 20). Subsequently, on 14 

. December, 1961, Chief of ‘the Army Staff, whilst on 
tour of iy Corps, ordered a section post to be 
established at REZENG © This post was established 
on 15 February, 1962. 


(>) Various other posts were established around CHUSHUL « 
some umfer orders of General Staff Branch Arny 
Headquarters = others to fill the vacuum, in 

E parsuance of the "Forward Policy". Thus by June/July 

F CHUSHUL had around it the following main postst= 

(1) SIRIJAP (NORTH of Lake PANGONG). 
(11) YOULA 1 and 2. 
19 Based on KOYUL (Sketch ) 


CHANGLA was ordered to be established by Army Headquarters 
vide their letter No 15458/1/H/IS/A/M03 of 7 December, 1961 = 
Annexure 20. This post of some 12 men was established in 
December, 1961s 


| 20 Based on DEMCHOK (Sketch ¢) 

t 

f A mamber of minor posts were established around DEMCHOK, 

i pushing forward the line of actual control. 
21 By the end of July, 1962, we had, in the NORTH, moved 
forward fairly deep, and, in the central sector around CHUSHUL, | 
gone upto the vicinity of the Chinese postse In the SOUTH, we 4 
had established posts at REZENGLA, CHANGLA, and around DEMCHOK , 
upto the International Borders 3 
22 These new posts, some thirty-six in number, obviously E 
further dispersed our meagre resources and depleted our strength | [ 
in the vitel bases. Thus, whereas we needed added strength at . [| 
our bases to back up the new posts, we now had weaknesSe 


Chinese reactions 


23 This probe forward also activated the Chinese. With their 
much greater resources and easier commnications, they set up 
stronger posts adjacent to ours, and, in many cases, virtually 
surrounded our postse 





24 The two sides were now within striking distance of each 
other. This race for establishing posts by both sides also 
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@ took plsee that -ind: 
termination to resist by force our 
A resume of some of 


is €iven: below:- 


» the Chinese from 
.» the GALWAN Post, - 


rein feontias 
an developments 


Waly 15 - 27 ©. 
















(e) 


(a) 


25 


situation then prevailing, 








. the Chinese had 





a state of flux. A number 


deated the increased 





route party prevented by 
proceeding to 


- Firing on our SIRIJAP Post, after 
: established a post 


* 600 yards from it, 


-  Chinase fired on our 
2 went from the 


' establish a second post. 
One of our patrols in the DAULAT 


» BEG OLDI Sector 
Chinese using 


r. 


General Staff Branch 
quarters gave the discretion to all 


fired upon by the 
Mortars, LNG, and 
Se 


Army Head- 


st commanders to fire on the 
se, if their pests were 


threatened, 


“nus, by the end of July, 
}) where a small incident could sp. 
i It would, therefore, be appropriate to 


1962, 
ark off 


widespread hostilitics, 


SITUATION — AUGUST ~ SEPTEMBER 1962 


26. 
infantry battalion 
was as under:- (sketch D) 


Troops 


(a) - Headquarters: 114 
Infantry Brigade 


{b) 5 Jar less one 
company 


Qne company 
S Jar 


1/8 GR with under 


(ec) 
(a) 


114 Infantry Brigade had been augmented by one additional 
and the Brigade'’s deployment in August 1962 


Locations 


- Lea 


~ Area PHOBRANG - HOT SPRING, 


“area DAULAT BEG OLDI. 


command one platoon 
’uG 


(e) 7 J and K Militia 


(f) 


14 J and K Militia 


- Area CHUSHUL. 
- Area KOYUL - DEMCHOK 
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the more notable 


Patrol, which 
main SIRIJaP Post to 


tension had reached a. pitch 
take stock of the military 


Area SHYOK - DAULAT BEG OLDI 
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SsciraB 
‘97 The above deployment gives an impression of concentrations 
of a company, or even more at the main focal centres. In reality 
bee position was different. “With the probe forward the total 
















posts that had come into existence were in the region of 60, 
A.few of these were perhaps upto platoon strength, the-remainder 
were perforce section and below. Even with these very weak posts 
ithey had absorbed more than half the garrison strength in LADAKH. 
‘Thus, the bases were no more than administrative centres with 
few troops. CHUSHUL with a battalion had the largest single 
oncentration, yet it had no more than a battalion headquarters 
and two weak rifle companies for the protection of the Airfield, 
,other installations, and the base. 114 Infantry Brigade had no 
.gums nor heavy mortars and had only one platoon of MG. 


"WESTERN COMMAND REAPPRATSAL 


General basis. 


26 Our weakness. on the ground and the developments in July 
-1962 were a cause of considerable concern to Western Command, 
‘They, therefore, submitted to General Staff Branch Army Head— 
» Quarters a "Reppraisal of the situation in LADAKH on st 
. 15, 1962" (western Command letter No 2019/1/A/GS(OPS) of 17 

f x 1962 - annexure 21). 

29 The reappraisal is an important document, as it sets forth 
| Tealistically the situation then obtaining, and gave recommenda- 
| tions, both short and long term, to meet it. The reappraisal is 
| reproduced in full in Annexure 21 and the more important aspects 
yare discussed’ in the ensuing paragraphs. 


i Comparative strengths: 


30 The Chinese ha@ a well equipped division with supporting 
arms deployed against LADAKH. Further, the Chinese had developed 
roads to all the important areas they held and thus could 
concentrate large forces at any given place. As against this, \ 
























leita nail 






we were thinly spread-out, with no supporting arms worth the name / 
and with poor communications between the various sectors. Thus, | 
in case of hostilities, we would be defeated in detail, } 


wore 


81 The comparative strengths, sector-wise, are given below:- 
(a) DAULAT BEG OL ctor 


A regimental group against our thinly spread-out three 
companies over a frontage of some 60 miles. 


(b) CHANG CHENMO (HOT SPRING) Sector including GALWAN Area 


Here again the Chinese had a regimental Krotp against 
three companies deployed over a frontage of miles, 


(ec) CHUSHUL Sector 


i An estimated’ regimental group, which could be further 
easily reinforced. Against this we had one battalion, 


(a) Valley Secto: EMCHOK — TI 


a 
A major threat was not visualised, but the Chinese 
could deploy a battalion group. 
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pats gal went.on to stress the gravity of the 
wituation brought ebout by cur policy of “Show the Flag” and 
asked fora decision at the highest level for future action, 
fhe relevant paragraph ig ominous and is reproduced below:s- 








. ¢. @ireetion is based on teary means. If the two are not 
‘ ; co-related, there is a danger of creating a situation 
- where we may lose both in the material and moral sense 
& wach more we already have. Thus, there is no short 
cut to silitary preparedness to enable us to pursue 
effectively our present volicy aimed at refuting the 
illegal Chinese ¢laim over our territory.” 


* 35 The Jong and short term troop requirements to mect the 
- Commitments are given below:- i ~ 


(a) Long term 


‘A four brigade division, with adequate supporting 
arms and administrative cover. 


(b) Short term < 
Fill such time as the long term arrangenents were 


completed, the following additional troops to be 
immedia inducted inte LADAKHi~ 


(4) Four infantry battalions. 
(44) One meuntain regiment 
(141) Two companies WMG 


34 The See er eeper finally went on tc recommend the courses 
of action to taken till such time as the strength was 
adequately made up. These, in main, were as unders- 


(a) As the prevailing military situation in LADAKH was 
unfavourable, it was vital that we did not provoke 
the Chincse into an armed clash. 


(b) Unt4l such time as our strength in LADAKH wes built 
Up, compatible with the Chinese, the "Forward Policy® 
should be held in abeyance. 


(c) A satisfuctory political solution for the surrounded 
GALWAM Post showld be sought. (Annexure 21, 
paragraphs 24, 28 «and 31). 


Army Heudquarters reactions 


3 It is not known whether this important document or the 
contents of it were conveyed to the Government, There was, 
however, a meeting on 24 August 1962 at which the Chief of the 
Aruy Staff, the General Offic:r Commanding-in-Chief, Western 
Command, and the Chief of the General Staff discussed the 
various points raised. No minutes of the meeting were issued, 
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. 86° General Staff Branch army Headquarters not taking note of 


S 8Y The fmucdiate requirement for extra troops was not touched 
» “pon and the long term requirement was brushed aside, quoting 
> that Western Command theuselyes could not accept extra troops 


_ ,aecept extra forces was availability of airlift and this was a 


ee Ses rae 
ut a ietter of 5 September 1962 from General Staff Branch 
Headquarters to Western Command brings out the stand 


©S6 The letter gives the impression that Goneral Staf? Branch 
r Headquarters. did not consider it likely that the Chinese 
resort to aby large scale hostilities in LADAKH, They 
also sidetracked the main issucs, ani argued on the correctness 
of the "Forward Poiicy# und ironkeally enough contended that 
subsequent events had justified the policy adopted. 


Pee A 




















in LADAKH, The reason for Western Command rot being able to 


precondition made by Western Command before extra. trocpe could 
be inducted, General Staff Branch Army Headquarters, however, 
considered that, owing to shortage of foreign exchange, it was 

that Government would consider increasing the air fleet. 
{army Headquarters letter No 15450/1/H/TS/MCS, dated 5 September, 
1962 — annexure 22), 


a 


the warning of Western Command could only be attributed to an 
incorrect assessment of Chinese reactions, together with a sense 
of complacency that nothing wculd happen, This is also borne 
out by the remark of the Deputy Ghief of the General Staff 
(officiating Chief of the General Staff} to Lieutenant-Genrral 
LP. SEW, DSO in September 1962 that "experience in LADAKH had 
shown that « few rounds fired at the Chinese would cause them to 
run away". . (Report of Lieutenant-Generai L.P. SEN, DSO - 
Appendix A, paragrapa 6), 


39 Whatever the reasons, General Staff Beeeueeey. Headquarters 
took little action oa Western Command's recommendations, eitner 
to strengthen LADAKH or, alternatively, to lessen the texsion 
there, On 20 September, 1962, army Headquarters ordered that no 
further surrouniing of posts by the Chinese or oecupying of 
dropping zones would be tolerated. (Army Headquarters signal 

No 16250/03 of 20 September 1962 ~ Annexure 28), 


SUBSEQUENT EVENTS eS 


Government decision for eviction of Chinese from NEFA 


40 In the meantime, tension was building up in NEFA as well. 
DHOLA Post had been surrounded on & September, i962 and a number 
of firing izecidents had taken place, 


41 . The Defence Minister held a meeting on 22 September 1962 
and the border situation was reviewed. The Chief of the Army 
Staff considered that any action by us in DHOLA Area may well 
result in the Chinese retaliating in LADAKH, especially along 
the UNCHARTERED River and the GALWAN River, The Foreign Secreta: 
however, was of the opinion that the Chinese would mot react 
very strongly against us in LADAKH, He considered that operation: 
for eviction of the Chinese from NEFA should be carried out, even 
at the expense of losing some territory in LADAKH, 1 
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Winistry then, on the request of the Chief of 
issued the following instructions:- 


i "fhe dseision throughout hae beeu, as diseussed at 

ili ae Beotings,; that the Army should prepare ani 

Rs ie throw the Chinese out, as soon as possible, The Chief 
£ the Army Staff was accordingly directed to take 

for the eviction of the Chinese from the 

Frontier Division in NEPA, as soon ag he is ready®, 


3 (annexure 24). 


43 Yt is. wotewor that the Government accepted some loss 
f in Tar, but left the prpeazetes and timing for 
NEPA Operations to General Stuff Branch Army Headquarters. 


it is obvious thet operations in the two theatres were 
on 


Ore, Arny 
Headquarters to not eusure the preparations in BEFA but 
algo in LADAKH to meet the Chinese threat. When both these were 
I erly completed, then and then only should any operations 
t @ been undertaken, - 


4a Im LADAKH the Army was not even prepared to moet a limited 
operation was brought out by Westerm Command. Minor loss of 
territory is one thing, but it is the responsibility of General 
Staff Branch Army ers to ensure that the strength, 

a » and poise of the Army is adeauate for its security 
and its task. NO Army should be placed at the mercy of the enemy 
on the off-chance that the latter would NOT react. 


Aray Headquarters actions 


45 It was essential for General Stuff Branch Army Headquarters 
at this stage to carry out a wajor appraisal of the border 
situation and on the preparation and timing for the operations, 
Phey should not have allowed themselves to be hustled into ill- 
prepared operations that could only lead to disaster, 


ace Ag far as Western Command is concerned the only action 

taken by General Stuff Branch trmy Headquarters was to warn them 

of the impending opens tens in NEPA and the possibility of 

limited reactions in LADAKH, (Army Headquarters signal Wo 

160395/0PS8 ROOM of 22 September 1662 - Ammexure 25), The 

eros paragraphs of the signal for Western Command are given 
ows 


"for GOC-in-C Western Command and COC XV Corps (.) the 
above action (the evicting of Chinese from NEFA) is 
Iikely to have repercussions in LADAKH to the extent 
that Chinese say attack some of our forwerd posts (.) 
all pests will therefore be alerted and their defences 
strengthened as far as possible (,) if attacked posts 
will fight it out and inflict maximum casualties on 
the Chinese (.) any adjustments which may be considered 
necessary to strengthen cur present positicns may be 
carried out.” 


47 The point of significanee in the signal was the strengthen- 
ing of our positions and posts and the posts to fight it out, 
This sounds peculiar in view of the fast that Western Command 
had been ng, with little success, since 1950, for ex' 

3 and the necessary airlift and logistical Backing. 
strengthening, therefore, could amount to very little. Further, 
the orders to "fight it out® to these far-flung, tactically 
unsound and uncoordinated sgmali posts brings out vividly how 
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Situation, It appears that 
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the introduetion of the 
to implement it effectiv. 
£ Chinese reactions than on 











Normal planning, detailed ett work ant coordination 
wisites of proper military functi oning, 
were progressively abandoned 


Fe varmy Realguarteres Teds dares citen tr Oe ee 
and 








E suppositions: and then plugging holes rather than on 
deliberate military thought followed by planned actions, This 

\ had repereussions all down the line with the somnt ret ot 

f forces were ill-prepared to meet any military situation, The 
actions fought in ees subsequently and the resistance put 

k up by our s there speaks. of the sar aetere of 

i Western and the fighting ability of the ficld 
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4. The Review of Western Commend ves underteken as the 
“Porwerd Pohicy” wes ey introduced to bmlk the 
Chinese claims in LADAKH, Hed the developments stemming 


~ oat of 1t been correctly rized the General Staff at 


. Headquarters. end ‘corel ated to NEFA; it is possible 

that we would Nor Terie eens 8 till we wore 
better prepared in both the PER, SN 

2 as it vas, we ‘acted on a militarily unsound basis of 

not Serine on kur ow strength but Leis on believed Lack 
of re on from the Ghinese, We forgot the age old dictum 


ROBERT, ‘ rely not on the 
Likelihood of the enemy NOT coming, bat on our own readiness 

to receive himj not on the chance of his not attacking, but 
rather on the fact that we have made our position wiassailable". 


3. Militarily, it 19 unthinkeble thet the General staff 
aia not edviee the Government on our weskness and inability 


- to trey the “Forward Policy". General KML in his 
report (dpp 


endiz paras 65-69) has brought out that, on a 
muaber of occasions in 1961-62, the Government were advised 


_ of our deficiencies in equipment, man; wer, and logistic 


support, which would seriously pre ce our position in the 
event of a Chinese attack on uss © fect, however, remains 
that orders were given by the Genersl Staft in Decaaber 1964 
for the implementation of the “Forward Policy® without the 
prerequisite of "Major Bases® for restoring a milit 
situation, as laid dow by Government. Indeed General KAUL 
as cas and the DMO, time and agein, ordered in furtherance 
of the "Forward Policy" the establishment of individual 
hosts, overruling protests made by Western Commande 


4 There might have been pressure = on by the Defence 
Ministry, but it was the duty of the General Staff to have 
pointed out the unsoundness of the “Forward Policy" without 
the means to implement ite This was brought out very 
forcibly by G0C-in-C Western Comnand in his letter of 17 
dugust 1962 (annemre 21). <Avparently, however, tho General 
Steff at NO stage submitted to the Government an appraisal 
on the consequences of the "Forward Policy" or the basic 
requirement of troops and resouress required before it should 
have’ been implemented. 


5 Generel. KAUL in his report goes on to state that in a 
number of meetings hela by the Defence Minister and attended 
by GOS, himself as CGS, DIB and representatives of Befence, 
External. Affaire, and Hone Ministries, the general view was 
that the Chinese would not provoke a show-downe (appendix 
Para 70). ‘This is strange, because military action emerges 


TOP SECREE 








pease PROS, 
from both political end military epprect ations, It was 


e= clear from 1960 onwerds. that greatly increased her 
forces in TIBET, A ss far greater than that required 
“for defence or quelling Tibetian uprising. This was 
~~ brought out in Ostober 4960 in the Military Intelligence 
_ Review 1959-60, gd 


3, @ To base military actions and place in jeopardy the 

> security of wpe. on positions and beliefs put across 

- a conference tables cates either acceptance of the 

»° belief or a militarily immeture mind, The General Staff, 

. particularly eae are. Cre and the DMO went a step 
further ed pe: belief into the Army, with the 
disastrous "result that even field formations were infected 

. With a sense ef complacency, - This stemmed from the fact 

* that efter 1960 pl and detailed staff work so essential 
for “Higher Direction War" was never seriously undertaken, 


STAFF DUTIES. 


q Where there are s0 many intangibles, as in war, it is 
essential thet all facets of a problem are thoroughly 

examined before a course of action is determined, The higher 
the level the greater the necessity for a thorough examinations 
This process of higher levels must be carried out in writing 

as the wide range of exemination cannot obviously be covered 
mentally or verbally. Thus, in modern times, staff has 
increased as the complexities of war increased, and a system 
of staff duties have evolved which ensures a orough appraisal 
and systematic planning before a course of action is adopted, 


8 The detailed staff work that was carried out before the 
NORMANDY Operations is common knowledge. Our staff at army 
Headquarters is patterned on the War Office in the UNITED 
KINGDOM. Our General Staff with its Operations, Intelligence, 
and Steff Duties Directorates is designed for such detailed 
staff work, 


In fact, till 1964 one can see systematic Planning being 
carried out at all Levels. Intelligence and operational 

| appreciations were made and plans evolved, in which the tasks 

/' Laid down were compatible with the resources available, The 

} Lans were then tried out through war games and it was hoped 

' Phat the flaws discovered would be put right. This as has 
been seen was not done. In 1961-62, major developments took 
place that required fresh appraisal at each stage, These were 
as unders- 


(a) The Chinese build up -in TIBET by end of 1960 had 
substantially increased and was brought out 
Ce the Military Intelligence Review 1959=60. 
his required a fresh reappraisal of our forces 
and tasks. 


(b) The introduction of the "Forward Policy® end of 
19612 Before its introduction it was essential 
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4). Bas Snetesmee in 4 tember 1962 
Ds oa dugust/Sep 








posed! an armed clash. Western 
ae Boman’ hea brought out in dngust 1962 in 
me wacertain manner the dangerous situation 
“ that-had developed. ‘This again required a 
~ fresh aisel for the steps to be taken 
to meet overall situation. 


>. (4) “at the outbreak of hostilities if a coordinated 
\  o“plem Bad been made to meet the Chinese offensive 
La o- oar Sere eee eeners have been more 
balanced and there 4 SOT have been any 
@asation of plugging holes at the Last moments 


“10 It is apparent that none of this Plenning took place 
and NO operation orders or instructions were issued by the 
General Statf. It was therefore NO? possible for Command or 
lower formations to isse ay. comprehensive order without a 
directive from the General Steff. All that could be done 

by Western Commend to meet the situation, when the hostilities 
broke out, was done. Troops and equipment were depleted 

from formations facing PAKISTAN to reinforce LADAKH. 


vi This Lapse in Steff Duties on the part of the Chief 
of the General Staff, his Deputy, the D10, DMI, end other “0 
Staff Directors is inexcusable, From this steaned the 
unpreparedness and the unbalance of our forcege These 
sppointments in General Staff are key ansointments and 
officers were hand-picked by General KAU to 2411 then. 
There was therefore no question of any clash of personalities, 
General Staff appointments are stepping stones to high command 
and Seetoey carry heavy responsibility, When, however, 
these appointments are looked upon as adjuncts te a successful 
career and the responsibility is not taken seriously, the 
resalts, as is only too clear, are disastrous, This should 
never be allowed to be repeated and the staff as of old must 
be made to bear the consequences for their lapses and mistakes. 
ie the mistakes and lapses of the staff eitting 
in without the etress and strain of battle ere more 
Hers than the errors made by commanders in the field of 

Se 


COURSE OF OPERATIONS 


12 The unmilitary poise of our forces in LaDéKE has already 
been too clearly brought out and nesds no further elaboration, 
How they came to be so aced has also been examined in detail. 
For this the respo™si ty lies in the "Eicher Direction of War' 
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43 7 Chinese 6 leyet pertiaps a minimum of a division plus >) 
Syaslaset in LADARH a ante by eoneantrating the requisite 
forees against our various Gutposts, liquidated themy in turn, 
The Chinese perhaps deployed their forces as under:- 


a ent plus. < DAULAT BEG OLDI end 
Be eager or 3 HOP SPRING Sector, 


(>) Division less.a - CHUSHUL Sector, 
regizent . 


(c) Regiment minus - - INDUS Valley Sector 


14 ds eet by 10 November, we hed approximately 
a division worth of infentry but only a small proportion of 
ting ams, But where our main disadvantage lay was 
thet except for the new inductions, which reinforced CHUSHUL 
and BUNGTI Gefences, the remainder of our troops were 
dispersed Se eT eee, in outposts along the entire 
LaDaKH Borders “Each Sector was isolated from the other and, 


“within the Sector, there were NO reserves to influence the 


battle, Bxcept in. the later stages in CHUSHUL and DUNGTI, 
there was NO such thing eas a close coordinated defence, 


15 Thus the battle in the main was individual posts 
‘fighting it out’ and, once overrun, the survivors trickled 
back to a focal point in each Sector, Efforts were made to 
organise defences at these focal points, but, by then, there 
was neither the strength nor the time to carry it outs and 
the only recourse was a withdrawal to the rears 


16 It was a junior leaders and jawans battle and there 
is no doubt. that they acquitted themselves well. They 
fought under grave handicaps and in face of defeat; yet there 
was no sign of undue panic and never a route The main reason 
for this was that troops fought under commanders they knew 
and trusted, There was no interference or short-circuiting 
in the chain of command and commanders on the spot were 
given freedom of action. The good name of our Army was NOT 
completely marred in LADAKH and the grave errors committed by 
the General Steff to an extent mitigated: thanks to the 
fighting ability of our troops. We mist, however, ensure 
that never again should our ops be placed in such jeopardy, 


LESSONS 


Pefence of LADAKH 


17 In LADAKH militarily we will always remain at a 
disadvantage compared to the Chinese. Our roads even when 
fully developed will not have the capacity to sustein major 
operations, The road to LADAKH is snow-bound in the winter 
and crosses several mountain ranges varying in heights from 
8000 = 15500 feet and is over 700 miles in Length, 


18 In LADaFH itself our manoeuvrability is restricted to 
CHUSHUL and INDUS Valley Sectors. Accessibility to DAULAT 
BEG OLDI and HOT SPRING Sectors in the KARAKORMM Mountains 
will always be difficult, 


TOP _ SECRET 








ay 


ahs 


49 ‘The Chinese, on the other handy have no doubt difficult 
~. there, all. rs are Raslly soos Mie trea cnet 
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sites’ Thus thelr Gepacity for manoeuvre is much greater than 
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“20 Logistical ety sapport can help, but it 1s clear that 
e sp, thes cnky be treated as an aadi énal form of support and 





will be more clearly brought out from NEFA 


eh .of our territory in LADAKH or holding the 

terri we hewe in er penests ce. is no doubt a prize of some 
shful thinking thet fighting in 
LADSKE would not: spreai to other theatres, Thus for success 
we should lock to other. thestres-where we are militar: at 
bee icate is ea te ei atte eer nee ae te 
nts in wer. S ange e few 

focal points that give: access to LEH, -.. 


22 Gold war positions meant for ic should NOT be the 
besls of our defences in an actual contiiet® Plans should be 





“made to withdraw these outposts to major defences at focel 


points, ac indicated in the previous paragraphs 


23 Bhe foc ints 7 : 

group and” the defences crowd be Baht, Eodtateaeta UPaemte 
adequate artillery support to’ break up mass attacks of the 
Chinese. Reserves should be available to reinforce a 
oases Sector or clear the enemy who may have infiltrated 
o the rears 


Training and equipment 


24 Our basic training proved adequate and stood the test of 
battle. But our officers and men were unfamiliar with Chinese 
tactics, their weapons, equipment, and capabilities, Wo 
directive on warfare egainst the Ghinese haa been issued by 
General Staff army Headquarters, Confidence in troops can 
only come when they have full knowledge of the capabilities 
and limitations of the eneny. The unknown begets fears 


25 There were comparatively few troops employed and 
hence shortages in equipment were made up by Western Command 
through milking other units in the Command. Our equipment 
ene to be suitably modified for the intense cold 
° le 


26 Equipment, clothing, and rations will be dealt with 
under general Lessons from both theatres, 


hogistic support 


27 The machinery for the allotment of logistic ety 
particularly air, needs pooeonge overhauling. Targets were 
given by Army Headquarters, but these were never met. There 
was either shortage of aircraft or supply dropping equipment 
(paracimtes). Induction of troops and stocicing was always 
behind dule. It is essential that accurate forecast is 
made of the logistical support that will be available so that 
formations can plan redlistically and meet their commitments 
adequately, Inflated figures for planning only mean hardship 
to the troops Later. 
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On 26 dngust 4 mk ‘the Chinese overran our pos 


eo st 


p post 

3 da tomas {ses Sketch E thus, for the first tire, 
since their vccupation of TIPETy militarily speet the 
status quo on the INDG-TIBET Border. The whole Eorder 
after this incident, was placed under the control of the 
Arnye : ¥ c y 


2.' * Unlike LADIKH, NEFA had been gradually opened tp 
the NEFA A4ninistration assisted by ASSUM Rifles, 

z was, therefore, a samblance of authority and control 

in most areas of MEPS, Militarily, howover, it was still 

a closed book; and this the immediate requiremeat was for 

the induction of some forces to act as a firm base for 

~ farther build upp = 


3 & special operation instruction was ismed by iArny 
Headquarters on 4 earreeyee 1959, to Eastern Command, 
This gave the "Intention" as one Lo establish our rights 
of possession on our side of the McMAHON Line and to 
wevent infiltration. It also allotted to Eastern Commend 
16 Infontry Brigade for this purpose, together vith the 
comaand of the ASSMi Rifles operational plstoons in WEFA. 
Eastern Command, in their turn, on 7 September 1959, geve 
more detailed lastructions in r Operation Instruction 
Wo 5, dated 7 Septomber 1959, to 116 Infantry Brigade. 
The ertant points were the samo as in Army Headquarters 
Special Instruction of 1 September 1959. 


4 4 meeting was eld in SHILLONWG on 435 September 1959, 
waere the Cale? of the Army Staff? presided and, smong st 
others, General Officer Comending—in-Chie?, Eastern Command, 
and tho Inspector General of ASSAM Rifles were present. The 
minutes gave out the general policy to be foliowsed, which 
was as unders- 


EFI ILT 


et 


[oS Sep genes 


(a) Ho new posts vere to be established on the 
MG1AHON Line, ‘neither were the existing posts 
Mtoe to stay end fight, in the event of 

a Chinese attack, 


(b) The existing posts on the border should be of 
et St oor strength, so that they ccwld extricate 
heasslves tactically, if necessary. It was 
= pareed that the backs or these posts were 
Oo act as = 


(i) symbols of authority; 


(141) outposts to pass back iaformation of ‘ 
the Chinese Roti vitiess i} 


(c) These foxward posts should, in the event of an 
attack, f back on firm bases, from where they ; 
could go on the offensive. The location of the 
firm bases was to be decided later, 
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eC ot 19 
i poldey. to be relieved ty, ek Herten Yincastie the Chinshé 





on the ate ae Ee Merge he godt that the S aeree 
that sted should eined provocati' 
Syoideds Headquarters ere No C7018/4/G8/M01 aetea 


V1 Novenber 19 ~ dnnezire 26 


of the "Fo 


¥° > & paper on the defences of NEFA by the Seat officer 
astern Command, written in October 


6 The stove tve tent, as they formed 
‘the basis of the pater to > to be e folioven, tilt’ the introduction 


ftir Sg Aray He s Intelligence reciation 
was issued about the same time bringing the se 
threat, Based on these two, 8 issued 


Jamary 1960, This Instruction, again, as was the —. 
vith Operation In 28 to Western Command, wv 

the outbreak of hostilities and is, therefore, 
Seortut and relevant to the operations. 


SALIENT POINTS FROM OPERATION INSTRUCTION NO 25 (AANEXURE 27) 


Chinese threat 


8 It was considered that the Chinese in 1960 would not 
be ina eee to launch a major offensive. They were 
eng aged ee their hold over TIBET and opening 
up communications, 


9 In case of hostilities, however, the threat that could 
be posed in the Eastern Theatre was as unders= 


(a) SIKKIM - BHUTAN - One division 

(b) NEFA 
(1) Western NEFA - Upto two regiments, 
(11) Bastern NEFA - One regiment, 

Qvn forces 


10 ig 8 Corps had been formed with Headquarters at 
SHILLONG to look after the following s- 


(a) SIKKIM - BHURAN 

(b) NEFA 

{c) «SS4M - EAST PAKISTAN Border 
(d) Nagat anD 


1 Troops placed under XXXIII Corps with their tasks were 
as unders- 


4 Infantry Division - WeFa 
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: © @S\Intantey Division = NAGsalD 





‘42° Phe overall task'was to defend our territory sgainst 

BChinese oggressiong — ; 

“43 This was to be eerried out by having border outposts 
to control routes of én’ into ‘A, backed up by strong 

» bases in depth along the ‘ence Line” from WEST to EAST as 


TEIG “= LOHTTPUR = HAYULIANG. 
44. Yn addition, security of a number of wilnereble points 
was to be sisavalg Teese were in main, focal points, 
tees ey, in depth of the berder outposts and were as under 
8 te ‘ 


TOWANG 
Bane 
KHANEN 
LIMEKING | SUBANSRI Frontier Division, 


_TOWNG — BOMDILA = IRD = DOPORTJO = ALONG = ROTNG 


KAMENG Frontier Division, 


MECHUKA 
TUTING StANG Frontier Divisione 


ANINI 
MATENGLI ANG 
GOLLI ANG 
WALONG 
BaYULI ANG 


15 It will be seen that a three-tier system of defence was 
visualised in NEFA, 


16 The forward most tier consisted of border outposts 

acting as symbols of authority and controlling routes of entrye 
These border outposts were not meant to fight, but to delay 
and fall back to firm bases in the rear. 


17 In the middle tier were the wlnerable points on which 
the border outposts were endent and to which they would 

back, when attacked. se vulnerable points were 
sufficiently in depth so as to increase the logistic problems 
of the Chinese, 


18 The last tier was the "Defence Line", where the main 
battle would be fought and from where offensive action would 
be leunched, depending upon the situation. The "Defence 
Line" was sited so that the Chinese would be at a logistical 
@isadvantage and thus would be caught off balances 


LOHIT Frontier Division, 


wees owe 
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: temporary measure, but. 
the outbreak of hostilities in October 1962, it was still in 





“(UY HRADQUARTERS TRTRLLTOENOS EEVIBY 1959-6) (ANREXORE 5) 


the meantime in 1960 had further 
consolidated these ierenctn end posed a greater threat against 
INDIA. This was brought out by Army Headquarters in their 
Intelligence Review 1959-60. The increased threat envisaged 
aguinst HEFA is given below (sketch F):— 


(es) Generel threst to TEPA 


Three Chinese divisions were deployed 
on the periphery of NEFA. 


tb) ont, rp 


fwo division cpvosition could be expected in Western 
Sab Sector of HEFA or the EAMENG Frontier Division, 


2 (e) Centre Sub Sector GEA La - TakTh4) 
i 
i Except between LH&LA and GELING, the remainder of 
this region between K&fEN¢ Frontier Division and 
: : 


y 
ae ouoee tt or. peewee = and —s ae 
groups coul expected operate over any 
thse sever or more tracks marks¢ on Scetch F. 


a) exn Sy) ~ if} 


Mein threat from RIMA upto 2 regimentel group te 
til sach time as road to RIMA was completed. ; 
Once the road was completed, this would also 
become a vilnerable sub-sector of NEFA. 


























23 In the sorzel course, this increased threet would require ‘( 
Feaprreisal of plans vy the operational stat? at aray 
Hea@Quarters acd then action teken to meot the new siteation 
if considered necessary. It is elm pertinent to bring out thet, 
_ Boom after the Intelligence Review Was publi the Chief of 
the General Stall, his deputy, and his three st. eirectors 
were changeé, It wes, therefore, all che more necessary for 





CoP sScrer 









wal Stef Branch at ony ‘Hendquarters to have clarified 
, tion arding the existing operational plans, No 
Postion wettceest 





quar ters Seetecinn Instruction 
pasting was sent to 
gommented upon by them, and, as such, 
seetipast wet the tires eek and 2 the Plan were in consonance 
thinking, . 










i Eastern Command first ‘issued a Instruction No 
7 in November 1960. ‘This was subse superseded by their 
Operation Instruction No g of 15 say 4 »_ but was st: based 

on Army Headquarters m Opers! ation Instracti: ekian "io 25, 



















26 XXXIII Corps likewise revised their Operation Instruction 

to 4 Infantry Division for NEFA and ee @ fresh one in 

A pela 1961, Both the Command and the Corps Instructions 
‘olLlowed the same lines and are, therefore dealt with together, 

These two Operation Instructions are important, as 

constituted the orders that should have been followed in 

NEFA during the SINO-INDIAN conflict in 1962. 





(a) Both Instructions took cognisance of the Intelligence 
Review, but only in so far as to draw attention to 
organisation and locations of the Chinese forces in 
TIBET. The actual threat brought out was the same 
as given in Army Headquarters Operation Instruction 
No 25, that is, upto two regiments against Western 
NEFA and one against Eastern, 


(b) The planning at all levels, therefore, continued 
te be against a threat of a division, as ane 
three divisions that the Chinese could e 
bring egainst NEFA. This was time and ay 
confirmed by various members of the General Staff 
from the Chief of the General Staff downward 
during their tours in NEFA during 1961-62, In 
fact they ridiculed as alarmist any suggestion 
of a greater force being brought awainst NEFA. 

The Director of Military Operations as late as 
august 1962 openly declared at Headquarters 4 
Infantry Division that the Chinese would not 

react and were in no poet tion to fight. Thus 
Psychologically and otherwise preparations for 
meeting a major threat were never really undertaken, 
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ho three-tier aysten of defence vas el shorated, 
_ The battle was ta be stabilised on the "Defence 
‘9 from where counter-offensive would be 








'b) The j 8 end the bases on the 
2 spotente Line’ een the same as given in Army 
Hoadqarters Operation Instruction No 25. 


The three-tier concspt of defence of NEFA was wndoubtedly 
Hai it been properly implemented, there would have 
question of our troops being canght off balance. As 

‘as, these plans were more on paper than on the ground. The 

ed quantum of @ was never maie available nor were 

» the plans adhered to in NEFA Operations during October/ 

November 19625 Gur troops were placed well ahead of tha 

“Defence Line® end, there, caught off balance rather than 

> ea’ the enemy off balance on the "Defence Line”. How 

this situation came about will unfold itself ag the developnents 

_ in 1967 and 1962 are studied, 


, SITUATION IN NEFA IN 1964 


" progressive bull up af the Lent teres ts ae 
P essive Tee an 

* was replaced by 4 Tatantey Division in November/December {559 
and Corps formed to look after NEFA, ASSAM, and NAGALANDs 

j 961, as has already been brought out, 11 Infantry 

Brigade from 4 Infantry Division was moved out to NAGAL AND 

| Thus, in 1961, though we had elaborate defence Plans, in actual 
fact, we were very thin on the ground. How thin we were will 

be seen from the actual deployments. 


Qutposts 


31 Fifty ASSAM Rifles platoons were made available for 
outposts. Not all the posts were on the M@{aHON Lines a 
number of platoons were deployed in Gepth to look after the 
Line of Communications, to act as staging posts, and also to 
maintain the forward posts, Their deployment was as followsr= 


(Sketch B):- 








a 









i 


' (a) KAMENG Frontier Division - Fourteen posts. 
(b) SUBANSRI Frontier Division - Seven posts. 
(c) SIANG Frontier Division - Eight posts. 
(4) LOHIT Frontier Division - Eight posts. 


32 The strength of the posts veried from one to two platoons, 
Thus, in effect, the border outpost Line was eataltiovess 


ent on Vulnerable Points® and 





33 (a) 4 Infantry Division with two 
deployed as under (Sketch D):= 


(4) Division Headquarters - TEZPUR 


(41) One infantry brigade - KAMENG Frontier 
(7 Infantry Brigade) Division. 
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yi . infantry. ade - Remsinter of 
GD Geiratentey Brigttes ~ Maas 

detalied dept: of Y Infantry Brigade was 
She srtaed dentorent : 





- TOWANG area. 

_ Gi} One battelion = = BONDI, 
» €e) The Geploynent of § Infantry brigade ves as followst- 
4) Headquarters § 


“Brigade 1 
(i> wea ess one 


‘infantry Brigade = - ~-« NORTH LAXELPU. 
{ii} One battalion = dea ZIRO ~ poportao 
gas! ae OAs in SUBSISRI Prontier 


Division. The 
Battalion less two 





; DOPORI. 
Meise: nate at ZIRO, and one 


(ii4) > One battalion - Mlong the BRAMMAPUTRA 

7 River (in SI ANG 
Frontier Division). 
Battalion less two 
companies was at 
ae and oops . 
col es oye 
NORTH of it at TUTING 
and GELING. 


(iv) One battalion - In LOHIT Frontier 
Divisione Battalion 
Headquarters and two 
companies at TEJU, one | 
meng at HALE TANG P 
another company 
ss WALONG. 5 


ee It witi be seen that the Vulnerable Points in most gases 
had upto a company strength, which, considering the troops 
available, was not unsatisfactory, 


3S The situation regarding the major bases on the “Defence Line® 
weey however, different. In TOWANG e@ was a brigade less a 
battalion, this was the largest base on the "Defence Line”, but, 
considering the threat of two divisions thet had been built up by 
the Chinese in this Sector, this strength could not be considered 
adequate. There was only a battalion at BOMDILA, the other base 
on the “Defence Line" in Western NEF&e In Eastern NEFA, TEJU and 
HAYULIANG, the tuo bases between them, had one battalion Less @ com 
pany, a strength hardly adequate for growing threat in that 
Sector. It is of interest to note that WALONG was not on the 
“Defence Line", but in the operations the main battle in Eestern 
WEFA was fought there, 


36 Thus, as in LADAKH, so in NEFA, we were hardly in a 
Position to adopt the “Forward Policy" with all its aggressive 
rs end saousel apenas ze troops and resources. ‘Gat 
was Pp y army Headquarters, once again proves 
the “Higher Direction of Wer" was faulty and it was based more om 
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On the other 


9 little note was taken of the 
away from NEFA to NACAIAID 


against NEFA. 
earlier, 


In 1961, 


40 
the 
taken 
was 


It was, therefore, all the more necessary in 1961 to 


have acted with caution and avoided 





IADAKH may have 
nm, but an appreciation 
reaction in NEFA, 


its implementatio: 
shown the resultant 


any provocative action. 


Instead the “Forward Policy" was introduced. 
been the main venue for 
of its effect would have 


4a 








tion 
on the border vis-a-vis the Chinese. Our patrols 


were be TOLD to withdrew. Féring was only 


; to ie to-if there was imminent danger of our posts 
; pete overrun, oF it suas initiated a fire-fight. 


2 The “Forvard Policy” in Eastern Command was br it into 
force by the Chief of the army Staff letter No 15458/1/H/TS/M08 
December (annexure 11), which was addressed to bo 


9 Bastera and Western Coman 
eregraphs for Eastern Command were paragrap 
Paragraphs are reproduced below:- 


Paregraph 4 

"A» regards UP and other Northern areas, there 
are not the sme difficulties es in LADAKH. 

We should, therefore, as far as practicable, go 
forward and be in effective occupation of ‘the 


whole frontiers Gaps should be covered either 
by patrolling or by posts.” 


Earezrenh 5 


-"I_ realise that the application of this new 
policy in LADAKH and on our other borders will 
ent: considerable movements of troops, with 
attendant logistical problems. I would like 
you to muke a fresh appraisal of your task, in 
view of the new directive from Government, 
especially witk regard to the aiditional 
logistical effort involved. Your recommendations 
in this respect are required by me by 30 
December, 1961. Weanwhiie, wherever possible, 
action should be taken as indicated aboves™ 


3 The introduction ané anelysis of the "Forward Policy" 
has already been dealt with under Chapter I, Section 2. 

It would, however, be useful to briefly recapitulate the 
Government's decisions on the introduction of this Policys 
Three operative decisions were taken (Chapter 1, Section 
2, pera 3). The first two were reflected in Chief of the 
Army Staff's Letter to the General Officers Commanding-in- 
Chief, Eastern ani Western Commands (Annemire 11). The 
third Operative Decision, which Laid down the prerequisites 
for the implementation of the “Forward Policy" was omitted 
from the letter. This, it wili be recollected, stressed 
the forming of major concentrations of forces along our 
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£4 \s. Bee 4 of this tor has brought out the situation 
a it existed in NEFA Sageeee 4961 and the cautious policy 


C be. aggressive and they were at no time . 
the borders In the event of the Chinese crossing our 


th General 














téers to back the forvard eteinnd to restore any 
border situation at short no ae ; 


: <a be iguen.tron. maint of bth ie cd 

aras 33 to 36 ta adae ieebeot tere ieaserain nee 

paren tee eA tah oes mautrection 
acbect ieee by the of October 19614 

this omission of the ietcbeual ate by Army 

‘Headquarters was Gs grsve and serious to Eastern Commend 

es it wes to Western Command, This Review having no + 

> acces arny Headquarters documents aid staff is, not 

q sess the reasons or causes for this omission. 

the "Forward Pelicy* was ordered without the 

a tust be taken note of, as all further developments 

‘and operations were gravely” affected by lack of then 

for restoring the situation, 


















































fhe immediate requirerents asked for by Sastern 
Command on the introduction of the “Forward Policy", 
as has been seen in Western Command; must be viewed” 
keeping in mind the followings- - 


(a) The Government's decision:of the prerequisite 
of having major bases te supgort the “Forward 
Policy" was elso not tnown to Eastern Command, 


(>) General Steff did not iszie any appreciation 
of the likely Chinese reactions aid the method 
by which it was to be combated. 


Roampeaisel 


6 Bastern Comeand, vide their letter to ee ae 
of 29 December 1963 to Army Headcuarters (Annexure 34) made 

their repppraisal of tasks and requirements as asked for by 
the Chief of the army Steff for implementing the “forward 
Porieyee The msin points in the reappraisal. es far as NEFA 
was concerned are given delowr 


(a) Establishment of posts well forward along the 
N&Fa border would require aiditional logistic 
sapport including alr support and nelicopters 
for evacuating casualties, (Annexure S31, 
paras 1 to 4). 


(b) Approximately, one more battalion of ASSAM 
aueeee would be required for manning the forward 
postee 


(c) Engineers were required for the construction 
ef winter accommodations 


(a) fo look efter approximately 650 miles of the 
NEFA Border, 4 Infantry Division was far too 
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5. the threat 





~<? \etretehed. Eastern es therefore, required 
~~ @ minimum of four brigades for 4 Infan' 

Divisione: Cte ete oe ee to 

the permanent. compl ex Co) an’ 
ades in 4 Infantry Diviaion order of battle, 

at time, however, 4 Infantry Division 

had two brigaies, as the third brigade had eariier 
been sent to NagaLAND. Thus, in effect, two more 
brigades vere required in NEFA, 


“9 Xt will be recollected that, after Exercise La; QILA 
held in April 1960, Eastern Command assessment for NEFA, with 
then oi 


ining, was for a division of four brigades. 
(Chapter II, Section ty Paras 19 - 20). 


8 In early 1964, - Headquarters eppointed a Border 
Defence Study Group led Lt Gen LP SEN (The present General 
» Officer Commanding-in-Chief, Eastern Command) to assesea the 
requirenent for border defence, The report of the Study Group 
was submitted to army Headquarter s and Ministry of Defence in 
May 1961. ds far as NEFA and the Chinese threat was concerned, 
a number of recommendations were made, including such things as 
NEFA Leeper ie pr | Intelligence, Command set up, development 
of roads, logistical backing, and air support. As far as 
troop requirements were concerned, however, the report brought 
out a minimum requirement of one additional infantry division 
. fom NEFA (Annexure 32, Para 20), This recommendation, as will 
be seen, was made before the introduction of the “Forward 
Policy". The action taken on these recomendations can only 
be known from Army Headquarters but suffice it to say that No 
fresh induction of troops took places 


9 In July 1961, General Steff reviewed their Emergency 
Expansion Plan, the previous one having been dram up in 
1957. A letter was sent out to Commands asking for their 
recommendations, in view of the changes that had taken place 
between 1957 and 1961. The aim of the Expansion Plan was to 
provide shead in peace for such units and formations as were 
considered essential in-an emergency, in order to sustain 
national war effort, (dnnexure 33, Paras 1 and 4 to 7). 


10 Eastern Comnand gave their recomendations vide their 
letter No 15345/G(SD), dated 14 October, 1961 (Annexure 34, 
Peres 1, 2, and 3). The Emergency Expansion Plan for 
Eastern Command was divided into two Parts as unders= 


(a) Part 4 


Formations and units to be raised/reorganised 

for completing upto scale the existing field force. 
This included the raising of an infantry division 
for employment in SIKKIM, a corps headquarters to 
control the new division and 20 Infantry Division, 
which was then located in RANCSI/RAMGRAH Areas 





& 
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the Chiesa threst, including thelr’ 
88 r 
able invasion of NEPAL and BHURAN. 
additional divisions (excluding 
@ division for SIKKIM) were required 
“as followsy- 






<Q) > “am eaditional infantry division 
“Zor RTI Corpay 


“(@Q4) an infantry division for UTTAR 
* PRADESH/TIRET Sector (including 
_¢ 9 infentry Brigade Group). 
a4) an infantry @ivision for et Only in case 
ai eatY SSW Te we were 
iv}: an infar division for NEPAL. ) required to 
ee gait eae provide eid 


to these 
. countries. 


11. “Thus a total of five infantry divisions were require 
one to be raised immediately, and the others in time to me 
an emergency; out of the latter, one was for NEFA. : 


12 army Headquarters* action/decision on Eastern Command's 
recommendations is not avaidlable with Headquarters Eastern 
Command, It peheneee amply clear that from 1960, time and 
egain,g Eastern Command went on pressing for extra troops. But 

jb) ti2a the outbreak of hostilities, NEFA continued to have only 

|. 4 Infantry Division less a brigatie. It is, therefore, all the 

| more hard to understand the General Staff's decision $0 increase 
our commituents by the "Forward Policy* rather than reduce 

thea because cf the pmcity of troops, 


BORDER SITUATICN IN NEFA PRIOR TO "FORWARD POLICY" 


15 It will be recoliected that fifty ASSAM Rifles platoons 
were deployed on some thirty-six outposts, before the “Forward 
Policy* was introduced. A mmber of these posts were in 
depth, acting as staging posts, and otherwise supporting the 
forward posts. 


14 The general situation of the forward posts in NEFA was 
as unders- (Sketch F) 


(a) EUMENG Frontier Division (14 posts) 
(i) The ASSMM Rifles posts were deployed 
to look after the more important 
routes into the Sector. These were = 


(aa) KHINZSMANE axis slong the 
NYAMJANGCHD River. 


(bb) the BUMLA - TOWANG axis. 
(cc) TULUNGILA axis along GOSHU CHU. 

























steerer regs 
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natural, Lede geben f WEST and NORTH 
User region of the LOM? Frontier Division, 
where, foceun of é difficult terrain, 
our forward posts could be oo teecee in the 
mid-forwar&é sreas some twenty to thirty miles 
short of ths border, 

PROBE FORWARD 

Preliminary planning 


an it at be seen that no forward outposts 
alee WES? of KHINZAMANE to the 
TNDIA-BHUTAN-TIBET, This is 
the ieee ve waeeen Le oad wateny ae wee aes ee kore was 
¢ 


: waa the med point of Sapo oy erations, 


Reuailiing three frontier divisions 

In  fheee | frontier divisions, some twenty-one 

sts were seer tae these twelve posts were 
Wiciat: border on the better 

known tracks Ttween TIBET and INDIA, These 


posts were located as. follows:- 


Gyo 4 forward peers: in SUBANSRI Frontier 
7 SLOne 


“Divi 
(44) 6 forvard posts ia SING Frontier Divisions 
(4a) 2 forvard posts in LOHIT Frontier Division, 


Thuss in these three frontier divisions large 
areas of the border vere pet por seees, ae was 


45° Bastern Gommana 


(a) 


Eastern Command on 10 January 1962 issued 
instructions to XXXIiI Corps for the plauning 
and implementation of the “Forward Policy® 
in NEFA (Annexure 36). ‘The main points from 
the instructions are given belows- 


(4) In the &aMENG and SUBANSRI Frontier 
Sivistene, the existing seasonal posts 
to be converted into all-weather postse 
Further, if any change in location of 
existing posts was found necessary, in 
_ of the "Forward Policy", this was 
bs Blake implemented. (annexure 35, Para 

aside 


(24) In the STANG and LOHIT Frontier Divisions, 
there were fewer posts and most of these 
were some distance from the borders 
Recomnendations were, therefore, required 
for Siar as forward of oid posts and 

5 of new ones. (Annexure 35, 


Pere 8 pera Btb) e 
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eat 


Ce)» The: establishing | of these posts ae a side 
: ismes 


Sree tn aes te 


Ai het a 2 


5 as far as.the ceuses that led to the 


‘ <evsreae in SEP& are concerned, but, in the 
eee een cae, 
ase 
most perticents A Sis 
SRI _Seres 


(2) XXKIIIT Corps, on 24 February 1962, recommended 
the cpesicg Tae nines posts Ganezre 3?) in 
addition to the twenty-four which were, in the 
meantize, ordered by Amy Headquarters oa 
‘25 Jamupny 1952. (dnnezare 33). ‘7.e5e rine posts 
incladed « sost at the TRI JUNCTION of TIEST- 
Sata oat ee Sateen eaeekrer Division ot 1kke re 
(Phis wes the old TRE JUNCTION, <s shown in 
mans in ase before 1952 and dic oot follow the 
watershed princisie). 


(®) Gzders were issued by XZEIII Corps for the 
esteblismesat of she teeaty-fouz Posts, as 
given by drey Heaiquarters. ‘The reasinin 
posts, == uding the TSE suSCTiON, vwittch, 
later, led to the establismment 22 the DEOL. 
Poss, were not tiil then ordered. it will be 
neted 270m paragraph Be asove that 
implenentinz of vosts im the [£56 Frontier 
Division vas to ce carried cut vitcout reference 
te Sasterc Commande ZXXXIIIT Corps, therefore, 
in May 1952, oa their owm initi=ctive, ordered 
the estanli seat of the TRE JUNCTION Post (Ba0LA). 


a $act 


(a) amy Heeiquarters, as already Drought cut, followed 
up the "Forward Policy® directive sy issaing 
ismtracticas oa the esteblismeant 22 forward posts 


Le sees 
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7 ; 2 F = acny. 
stare, i their letter of 25 Jammacy, 
Cnamece 2a}, exdored the establishment of" 
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Ce) SURATT antl che hehaned hy the Chiat ot the 
Senn edt een ee ee 
Eastern represen ves 
Bast geste Rinilotration tek teenatien 
t ecumanders in EEF the 


of 

re : 

would continue to be the responsibility of the 
ASSM Rifles, and that the dropoing sores would 
be Local Kkeepitg in view the ceiling ahove 
which the INGA Airways supportics ASSAM Rifles 
could not fly (12,000 feet), Finally, the Chief 
of the General Staff reiterated the urgency of 
establishing these posts, 


PVE, 


3 The establisment of these posts continved from March 
to July/amgust 1962. The sega of their move forward, the 
hardships they and the a put on sibordinate 
formations arsy Eeadqarters for the early establishment 
of these po is beyond the = of this Review [ti 
however, pertinent to note that logistic support, especi 
porterage and airlift, could not keep up with the haste and 
hurry required for the establishsent of the posts, 


49 The manner in which these posts were established requires 
Getailed scrutiny and it is worthwhile for the future that a 

P procedure is worked out for the establistment of far-flung 
festa some 10 - 14 days’ march from their bases. That many posts 


went without proper shelter, equipment, or even food for consideraile 


is common knowledge in NEFA. 


20 The net result is te tees out by IV aru 
Commander in his signal of 16 October 1963 (Annemre $9), This 
Signal, after going into the details of aircraft requirement 
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"gnless immediate order issued the 
situation of these posts which is 

elre: precarious may start Cer | in- 
on and desertion: of, ASSIM es 


















(et 
“personnels ®9 66 (— 

{t 4s pertinent to bring out here thet IV Corps Commander 
“in his previous appointment as Chief of the General Staff 

} instrumental, for the haste and urgency in 
Thus, he would not 

ASSAM es personnel 

In fact, there, were cases | 

for aweek or moree The 

ving in these isolated bleak outposts 


; without shelter, food, or 
fuel, can well be imagineds ‘ 


‘24° From the abovey it will be seen that, for proper 
“planning and orderly progress, itis essential that lower 

+ gormations are left to execute orders withow! 

| ‘and undue pressure from Army Headquarters, who neither ) 
 imow the local conditions nor deteils of execution and the 
attendent difficulties, Where there are so maty unknown 
‘elements, including unmapped country, it is especially 
essential that the formations on the spot are consulted 
'\@aring the planning stage rather then arbitrary orders 
-given, which are ditficult or impossible to executes 


Back 4 2 : « 
22 As the DHOLA Post was the focus of the start of Sino= 
-[malet hdstilities in NEFA, it is important that the back- 


ground to the establishment of the DHOLA Post is given in 
some details 


23 Till the introduction of the "Forward Poli ® in December 
1961, the policy in NEFA in regard to activities in the vicinity 
of the McMAHON Line was as unders- 


jo patrolling except defensive patrolling 4 
is be permitted within two to three miles woe 
of the McMAHON Line. In case a post has been é 
established within two miles of the McMAHON 
Line, in accordance with paragraph 2 above, then 
defensive patrolling is permissible in the 
vicinity of this poste® Para 2 of the letter 5 
laid down that, under certain conditions j 
post could be established NOT more than 8 miles 1 
‘as the crow flies from the McMAHON Line. (Headquarters | 
Eastern Command Letter No 120901/20/4/GS(0) of 9 
June 1960 = Annemre 40). 


24 The Chinese in June 1961 had, it appeared, patrolled i 
across the MCMAHON Line some 3 — 4 miles WEcT of iHINZAMANE d 
and had shown interest in the areas Thus, in March 1962, j 
with the approaching of the patrolling season, Eastern Command, “a 
on the subject from XXXIII Corps, asked Army Headquarters fo P 
permission to patrol the area of the McMAHON Line WEST of ,' ; 
ERINZAMANE> 
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in the maps sar 
These maps showed 


did not run along the watershed 
ning due WEST from KHINZAMANE. 
‘the vatdeehed line and the old line are given in Sketch 
‘The watershed TRI JUNCTION is some four miles NORTH of the 
one given in the maps then existing. 


28 The post for various’ reasons was not established at 


the old TRI JUNCTION, but at DHGLA MM 8516. Capt MAHABIR PRASAD 


of 2 SIKH selected and established ‘the DHOLA Post with a 
strength of one platoon of ASSJM Rifles on 4 June 1962, 


Details of DHGLA Post 


29 In bag fl 1962, XXXIII Corps brought to the notice 
of Eastern Command the ai ee between the arbitrary 

line draw on the map and the lim as it should be asooraing 
to the watershed principle. (Annemre 42). This letter is 
important, as it gave the details of the two boundary Lines. 
The main points are given belows- (For location of various 
features on Sxetch H). 


(a) The boundary line printed = the maps had 
conaiiarenle inaccuraci — the watershed 
principle and usage were be applied. 


(b) According to locel inhabitants (graziers) 
and the political representatives who accompanied 
the ASSAM Rifles to the DHOLA Post, the accepted/ 
recognised boundery was the one based on the 
watershed principle. (The letter did not at 
as to who accepted/recognised this boundary line). 
It was, however, common knowledge that the MciAHON 
Line was based én the watershed principle. The 
TRI-JUNCTION, according to the watershed ee 
{got Pi MM 7522 and not as shown in the m: 


(c) There were three important approaches on the 
watershed boundary that lead into our area 
between KHINZAMANE and the recommended TRI- 
JUWICTION MM 7522. The approaches were as unders-= 
(i) THAGLA MM 8717 
(41) KaRPOLA II MM 8321 


(iii) MAMDANGLA MM 7822 


, 
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Phe letter went on. to give recommendations for 
id establi, these posts and also asked for a 
F the re monasteries Te waa nee, aPPEO a 
recomendations, 
out patrolling between KHINZIMANE and the 
Water shod Tar suNcIron, 


(f) Phe last ereeraph of the letter is of some 
; importancs ana ae reproduced belows= 


"Lt will be scen from sketch P attached (Sketch 
H of this Review) that the DHOLA Post grid 














decided by you. We hope it meets 
th your approval. * 


Phis, in effect, meant that the post was actually 
NORTH of the MolaHON Line ts, then marked on the 
map. The location as given out mt 8g713 was just 
SOUTH and MM ona just NORTH of the Lines (Though 
the sketch sho this, the letter was not clear, 


and it was never really ressly brought out 
till 12 September 1962, Yas . 


30 Eastern Command con ‘ed the co 
to Army Headquarters on 31 kugust, 19 










intents of this letter 
620 









a 
: 
E 
E 
f 


© above recommendations 

S notes A Subsidd 
Intelligence Burean Fepresentative, on a reconnaissance of ¢ 
area of THAGLA Ridge found a woo. 


8 is our river and mountain". This was 
Sonveyed by 4 Infantry Division to 


er! 
and, and Headquarters on 42 July 1908, (Aanemre 43). 
This then was another pointer that NAMKA CHU and the THAGLA 
Ridge were sensitive are ass , 


32 On 8 September 1962, as is well known. 

the Chinese, Who, by the evening, were reported 
to be some 600 strong in AD AK 
Was being repeated in NEFA, but ironically hereafter it 


Was events in‘the latter ¢ t would have Tepercussions in 
former. 


TOP SECRET 






















3, Forward Policy” was primerily for LADAKH, 

g but in its wake, there hed to be a probe forward in 
yoo in_the Chinese claimed territo: 

28 us: 


erge 
il 
B 
a 
B 
i 
E 
5 
fe 
3 
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DHOLA Post was established NORTH of the McfAHON 
Line as shown on maps prior to Getober/November 1962 
edition, It is believed the old edition was given to 
the Chinese by our External Affairs Ministry to indicate 
the McMAHON Line. It is also learnt that we tried to 
clarify the error in our maps, but the Chinese did not 
accept our contention, The General Staff must have 
been well aware of this; and it was their duty to have 

, warned lower formstions regarding the dispute. This was 
not done, and the seriousness of the establishment of the 
DHOLA Post was not fully know to lower formations, 


36 Our be forward in other areas in NEFA did not 
figure in the operations, and, therefore, tended to 
recede in the background. The herdship and privations 
suffered by the men, however, had an important bearing 
on morale and leaderships x) troops placed in the rt 
circumstances as they were could be expected to obey 
orders, let alone fight. It is unplanned actions like \ ~ 


& 


these carried out in haste and hurry that changed 
disciplined men into a rabble, and an Army into a mob, 





s 62 
3 teedly to to th Septenter,,t 2, ed sores tt is, 
ree een tbs bepleoas eee imine the 


fut relontie the outbre: 


)to recapi' 

HEPA on 8 oe 
broadly in 

» as unders= (Sketch J) 


b= ta) Hgetguarters 4 4 Infantzy 
| @). meatquarters 5 Iurentry 
ks Brigade 


Is ene Bettalion 
ef ego Be and K) 


(ii) One Battalion 
(2 MapRas) 
(44) ona Battalion 

(6 KUMAON) 
(iv) 2 RAJPUT 


(c) Headquarters 7 Infantry 
Brigade 


(4) ~~ One Battalion 
(9 PUNJAB) 


(11) One Battalion 
(4 SIKH) 


(141) 1/9- GORKHA RIFLES 





devel: Sy 

oynent of 4 Infentry Division in 
This has already been given 

ous Sections, but, in detail, it was 


TEZPUR 


NORTH LAXHIMPUR 


- avea DOPORISO - ZIRO 


in the SUBANSRI 
Frontier Division. 


area ALONG ~ TUTING 
MECHUKA in the SLANG 
Frontier Divisions 


area WALONG - TEJU 
in the LOHIT Frontier 
Division. 


Relieved WALONG — 
awaiting at CHARDUAR 
for move to peace 
areas 


Moved to TOWANG in 
March/April 1961. 


pidecned oa. CHU 
OFe tually o1 
advance elements had 
reached LUMPU, while 
the remainder of the 
Battalion was strung 
out between SHAKTI, 
LUMLA, and TOWANG.” 


area TOWANG. 


the outgoing battalion 
of the Brigade was at 
MISSM@AaARI. The i 
battalion 4 GRENADIERS 
was also at MISSAMART 
scheduled to move to 
DIRANG DZONG. 


Te Sap aN, af OWES 


> = TOWANG area, The 

thie Battery? hover 
s ery, ver, 

had earlier been 2 
back from TOWANG, as it 
“was not possible to 

~ maintain them in TOWANG 
with the available air 
1if the 


WG S65 rivet Siaey. : Fos Battery’s mobility was 
oe i, te be Ta Lae ning CE aN ‘Festricted to ro 





where jee; could i 
(a) Seventy-seven assay - deployed ational 
e Rifles platoons ; eihee eae 4 Siteatey 


Division along the 
border outposts, 


2 The slow progress of induction of troops into TOWANG 
from 1960 to 1962 Was due to the following s- 


Ca) A very Limited road canact A t-ton road had 
been tompleted to TOWN in foch, ten state 
-“ bg road, however, could not take sustained 
Paffice 


| (b) & shortage of t-ton tracks end jeepse Those 
; that were available were also not in good 
: shape. 


(c) Limited air support and shortage of su; 
dropping equipuent (parachates’. ae 


| DESCRIPTION OF THE KAMENG FRONTIER DIVISION Bast oF TOWANG 
(SKETCH K) 


3 If is necessary in order to get a true picture of the 
conditions to get an idea of the geography of the country 

and the tracks. TOWANG is on a platean some 10 000 fcet high 
with higher hills NORTH of it. The track to SHARTT via LUMLA 
winds along the sides of the platean dropping to some 7250 
feet at SHAKTI. SHAKTI is shove and EAS? of the NaYiJANG CHU, 
which runs roughly NORTH and SOUTH, and, in the upper regions, 
enters TIBET EAST of KHINZAMANE. Tiver runs through & 
guree some 500-400 feet below the shoulders of the gorges 

rom SHAKTI the track crosses the NAYAMJANG CHU over a narrow 
bridge difficult for Animal Transport, and then, after some 
5 - 6 miles along the river, veers off WEST to LUPU, 


4 EAST of NaYaMJANG CHU end NORTH of LUMPU is the area 
of the scene of operations, (See panoramic photograph opposite 
and Sketch H). This area is dominated by two main features 
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brought 








‘a long and giesiens 
Toute some 3 
march from LOU, 


This route was the 
one that was 
subsequently used 
and was in full 
view of the enemys 


6 ~ fhe distence in ‘the! Sketch ‘babaaiels the various 
plates might’ a® short tut, in terms of time, these are 
‘considerable. Yo get a true picture, therefore, it is 

| Recessary, to being out the marching ie between the various 


































places. These are as unders~ 


= 


} (a) TOWANG vie LULA to - Three days! 

| SeLaKTL : marches 

(b) SHAKTI to LPT - One day's march. 
(c) LUMPU to DHA = A good two dys! 


march for troops 
and three days 
for ee uae 


e 
LUWPU ves’ cotinsted 

to be only one 

day's march from 
DHOLA This in 

itself shows the 

lack of knowledge , 
then obtaining of that 
part of the couatry 
even at brigade and 
Givision level. re 


aiffieulLt even for 
porters. 


RELIEF OF DHOLA (OPERATION LEGHORN) 


On 9 September 1962 Eastern Command ordered XXKITE Corps 
to take firm action to link up with DHOLA. In fact, Fastern 
Gonmand ordered the inmediste move of 9 PUNJAB and the remainder 
of the Brigade to follow within 45 hours. (Annexure 44). 
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yermptere order hed iittle begs basise 

enough uncovering TOWANG, but to order the - 

2 of the Brigade into difficult and little known 
“eouh without. planning and consideration of logistic 
sapport seems hara to understand. Tho General Officer 

ef, Eastern Command's clarification is 

thet Staff rang him up ordering him to 

um the Brigade for relicf of DHOLA 


_  XXxtIT Co: on 7OSépttinber pointed out to Eastern 
‘Gomiand the uadesirability of uncovering TOWANG, and that 
¢6 firm decision ‘could only be taken. after proper reconnaissance 
‘end eppreciation by the Divisional and Brigade Commanders 
feonserneds In the meantime, preliminary action was taken by 
XXIII Gorps and 2 RAJPUE were placed under command of 
7 infentry Brigade and ordered to move to TOWANG. 1/9 GORKHA ; 
; RIFLES (also avalting move to peace station) were to be in reserves | 
| (Amnezure 45)6.« ; c 


}10 From then on till 4 October, when IV Corps under 

|Lt Gen BY KAUL was formed, it was-2 tug-of-war between 

| Bastern Command and XXXTII Corps ~ the former pressing for 
a qiick move of 7 Infantry Brigade to DHGA area end the 
latter resisting any hasty step being taken. 
























to the General Officer Commanding-in-Chief, Eastern Command, 
| and by calling him up for conferences at Army Headquarters 
and Defence Ministry. Unfortunately, there appears to be 
‘no teLephone log regarding telephone conversations and 
Eastern Command are not avare of any minutes being kept of 
meetings, Let alone issued. Thus important decisions at 
Defence Ministry end Army Headquarters lcvel on Bastern 
Command cperatlons can only be surmised from actions taken 
Eastern Command and the General Officer Comanding-in- © 
Chief's version of these decisions. It is strange also that 
Army Reaiquerters during this period did not issue a single 
clear-cut operation instruction, WO aporeciation of the 
ee Chinese reactions appears to have been madee On 
other hand, a feeling was injected that there would be 
no major reactions 


12 Similarly, at Command level, no coordinated instructions 
were issued; ond Command, in most cases, it appeared, transmitted 
to Corps what was ordered by Army Headquarterse Thus the 
operations, of necessity, Lack a set pattern or continuity. In 
order to trace the operations witn some cohesion, they have 

been dealt with under three heads as unders- 


(2) Major develomments 
Under this the policy decisions by Arny 


Heedquerters, Eastern Command, and Corps 
will be discussed. 


(b) Chinese build up 


The Chinese build up and our intelligence 
system will be exanined. 
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Under. this detailed developments will be 


zat ¢ outer bead their appreciation on 12 
B= )» The main points that emerged 
from the appreci preg en given: belows= 


¢ is: Cutnose could be baila w Sine wants upto a division less a 
. iment in the Sector, (It is aignificant 
thee the Ghuneee be Seay Menincartecs Ube 
as ai yen eadquarters a nh 
Instruction No - NOT the two-divisional 


(b) one own logistic support had to be based on air 
because of ae, of air srprore in 
Titec stocking should be completed be: 
af: ons commenced, On the other i 
ese ee ay eg! tee tone exclusively 
by land oy veal sadvantage compared 
to us when snow a sinter conditions set ite /nad 
Thus in winter the Chinese may well have/to reduce 
their commitment, if not withdraw altogether, 


(ec) Srooes would require arctic clothing and tentage =< 
ther major problem of induction. 


(a) XXXII Corps, therefore, recommended that a force 
of two battalions, based on LUMPU and DHOLA, should 
sit around the se On our side of the old 
version of ihe McMAHON Line. The other two 
immediately available battalions to cover TOWANG. 
This action would not provoke the Chinese but 
would contain them and prevent any further 
sorcerer and, at the same time, TOWANG would 

covered, 


(e) Finally, Corps asked for clear-cut orders from 
Commande 


lo 62 


4 In the meantime, 62 Infanti Brigade was made available 
by Army Hoaiquarters to move to NEFA ex RAMCARE, (Annexure 47) 
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is ho drwy Comenter hed peon called upto DELET on. 
2 Septenber 19 conference pre over 
@efence Ministers Tie “tiret of the many. that wore to be 


ctor General 
aff officers 


fire on into our territory. 
justified its ‘Tho other points thes vere browgkt t cut were as 






















(a) Physical dontast with: DEOL maat be nodes 


(b) Government would not accept any intrusion 
of the Chinese into our Leeda rf 
oat 


was, aon @, reflected in Eastern Command 
signal of 9 September 1962, 


(c) The aray Conniwades felt that there was some 
doubt in the minds of officers regarding the 
alignment of the Mc#JHON Line WEST of KHINZAMANE. 
He clarified that the Government had always 
maintained that McMAHON Line was based on the 

} water shed Fae tee re it ra 

} slong the THAGLA Ridges DHOLA was well 

inside the McMAHON L tig 


(a) The Army Commander then stated that he had 
pointed out “2 DELEEZ that Me mast expect 
reactions by the Chinese along NEF. 
Border, where our pecriainn ¥e were relatively 
weak compsred to the Chinese. Goverment 
had ee Peak ahha but, at the sane time, 


directed should ers of our posts be 
Lost, avery, (et brace wat pe mads tc retake 
theme DIB who was at the meeting in 


DELHI, an this connection had stated that 
he considered that the ee targets 


(i) TUIING to be made up to a battalion strength. 
(ii) TAKSIIG to be reinforced by a companys 


Ze p se ChE T 


re ice ete elec ioe eee 
our pos’ a Ss 
Chinese aime Bt Py it the situation 






















«@ 





| 


(U4) One Battalion of 2 Infantry Brigade 


7" moved So ape (Presumably to 


Bogarding the establishment of post at THAGLA, the 
Foreign Secretary in the meeting at DELHI suggested 
that we establish a post next to the Chinese. The 
Arny Camanier, however, had considered that this 
should only be done after the winter. 
The Goverment had not agreed to the use of close 
alr support for XXXIII 
Corps as far as possi be found fran 
wi XXXIIE Corps allotment. Army Headquarters, 
however, had agreed to try and assist with 
additicml support.: 


ry: It will be seen that there are some important ani far- 


‘reaching points arising out of the DELHI and TEZPUR conferences. 


hese are given below:= 


(a) 


(b) 


(e) 


The Army Commander in his report reo A 

has br out that the Defence Minister 

ear agorsonity, stated that in view of the TOP 

8 mature of the conference NO minutes would 
be t%. This practice, it appears, was followed 
at all the conferences that were hela by the 
Defence Minister in connection with these 
operations, This is a surprising decision and 
ons which could and did lead to grave consequences. 
It absolved in the ultimate analysis anyone of 
the ee of any major decision. Thus, 
ite and did a to decisions being taken 
without careful and considered thought on the 
consequences of those decisions. 


The Goverments stipulation that any Chinese 
entering our territory would be evicted ree, 
and that our territory went upto the THA! Ridge 
lierally meant that the Defence Minister's 

meeting at DELHI-had already decided on the 
Chinese eviction fram the NG Frontier Division. 
A decision that was later given out in writing 

on 22 September 1962 by the Government. 


The Army Commander's clarification of the McMAHON 
Line and the doubts that existed in the minds of 
some officers need ng. It is clear in the 
planing stage and after the establishment of the 
HOLA Post that XXXIII Corps and formations under 
it were working under the impression that the 
McMAHON Line as such was as given in the map then 
available to them, XXXIII Corps letter of 
24 February 1962 (Annexure 37) recommending the 
establishment of posts specifically mentioned the 
establishment of a post at the old version of the 
TRI JUNCTION (Sketch H). Later, in their letter 
of 15 August 1962 (Annexure 42), after the DHOLA 
Post was established, XXXIII Corps brought 
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posts 
@ been 





~~ (@) Phe acceptance in tote of DIB*s estimate of the 

-. Chinese reactions in TAXSING, MECHUKA, and TUT: 
.. and the reinforce: of these places was militar 
e unsound, This went completely against the concep 
ik “of the Defenee Line and was perhaps the start of 
frittering avay of forces in forward areas rather 
“than strengthening the Defence Line, 


" (e) The Foreign Secretary's suggestion of establishing 
‘ @ post on THAGLA Ridge’ sloengalde the Chinese, 
viewed against the happenings in LADAKH, seems 
incredible, =~’ ; 


18 The above brings out that military decisions mst only 
to be teken by those who are in the full knowledge of the 
ailitary situation end can appreciate the tactical implications. 





19 The Army Commander followed up the 13 September Conference 
by another on 14 September. This dealt with the executive action 
to be taken on the points brought out on 15 September. These 
were as unders=- 


(a) 62 Infantry Brigade less a battalion for ALONG to 
be initially located at a suitable road/raii 
head with an airfield such as TEZPUR or JORHAT. 


(b) Reinforcing of the places given in 13 September 
Conference to be carried out with speed. 


(c) XXXII Corps asked to formate a new plan 
for the eviction of the Chinese from our territory. 
The plan would be. seen by Chief of the Army Staff. 


Resume of other develooments in NEFA 


20 The moving of troops snd the other developments in NEFA, 
as already brought out, will be discussed in detail laters 

3uty in order to maintain the continuity of the story, the 
ievelopmentse that took place between 8 tember = 22 September 
are briefly described in the subsequent paragraphs. : 


24 9 PUNJ4B had made contact with the DHOLA Post and move 
of 9 PUNJAB to the DHOLA Area was in progress. Meanwhile, 
Army Headquarters was prodding Eastern Command for the move 
of the whole Brigade to DHOLA, and Eastern Command, in turn, 
tas pressing XXXIII Corps. 
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us aan peste 






se 
In 

dge was far greater 
THAGLA Ridge had 









details ef the mee egein are not known to this 
quarters Kopee shins Review) except what is given in 

tline in the quence of Events" issued to us by dray 

adquarters. é Baers 


' This meeting, once again, reiterated the Government's 
Jecision to evict the Chinese, who hed intruded into NEFA. 


25 — The Chief of the Army Staff gave out the possible 
Zeactions of the Ghinese as unders- 


(a) The Chinese could send more reinforcenents 
to the DHOLA area, ; 


| (bo) They could retaliate elseviere. 
fr (sc) They could retaliate in LADAKH. 


‘26 The Chief of the Army Staff considered that the 
jChinese would most eA react in LADAKH and capture 
our post in the GALWAN Valley and others, and so achieve 
\their aim of reaching the 1960 claim line. 


re 

'87_ ‘The Foreign Seerctary, however, considered that the 
\Ghinese would not react in any strength but, perhaps, would 
‘capture one or two posts. _ 


'e8 The Chief of the Army Staff then asked for written 
instructions of the Government to evict the Chinese in 


area, The following Government directions were 
then given:- = ° 





“The decision throughout has been as discussed at 
Rrsvious meetings that the Army should prepare and 

hrow the Chinese out as soon as possible. The 
Chief of the Aray Staff was accordingly directed 
to take action for the eviction of the Chinese in 
a Division of NEFA as soon as he is 
ready. 


29 Army Headquarters, in turn, issued these directions 
22 September 1962 to both Western end Eastern Commands. 
Annexure 25). 


Points arising out of the meeting 
so It is apparent from the records of the meeting that 


there was a general Soueing, prevatitog that there would be 
no major reactions by the linesee Why this should be so 
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consequences of our taking any provocative actions 


‘* Whether the aivice given by Chief of the army Steff 
this meeting Nissivex salad operational and eo ee 


was 
is not know. Iti fever, obvious from 
ceeb ths Ghinsie Mee ten bao to bate tee could 
end simultaneously atress 






in both the 


It was for the General Staff to have mate out a 
appreciation for not the Chief of the 







white at hig that full implications 

ary situation can be assessed. To base major 
itary actions on a doubtful intelligence surmise is 
reaking ell precepts of war and inviting sure disaster. 


EXELL Corps plen for eviction of the Chinese 


is Whilst these developments were taking place and 
iFoops were moved to LUMPU, XXXIII Corps, 4 Infantry 
division, and 7 antry Brigade Commanders were carrying 
ut reconnalssances and formating a plan for the eviction 
f the Chinese, 


4 On 30 September 1962, XXXIII Corps forwarded their 
Lan to Headquarters Eastern Commande (Annemre 49). A 
umber of stipulations were made, before the plan could be 
xecuted, The plan and the stipulations are discussed in 
he ensuing paragraphs. 


5 - The Plan 


(a) The plan envisaged a limited task of securing a 
foothold across the NAMKA CHU River and clearing 
the Chinese from those areas. 7 Infantry Brigade 
would require three infantry battalions, a battery > Bes 
plus of guns, and a company of MUG for the tasice ia 


(b) It will bteseen that this plan only dealt with 
the action against the Chinese in the THAGLA 
4rea and did not cover the defence aspect in the 
remainder of the K4MENG Frontier Divisione This ae 
is understandable, as the Army Commander in the es 
conference on 14 September only required plans rom 
~ the eviction of the Chinese from the THAGLA { 

‘Cae 




















(c) The execution of the plan was dependent upon the 
speed of the logistic build up, but it was envisaged 
that troops could concentrate by 10 October 1962, 
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© » Phe: stipulations LaLa down vere brought out in the 
“eoverting. Letter. The main ones are as unders= 


fa) eee the operation cocld start was 10 October 
1962, and mer by 15 October 1962. The 
oo <-.” Latter. date-was fixed on the basis that, efter 
: s+ “hat date, there would not be sufficient time 
tg : to build winter shelters for the troops in the 
: areGs 
, {b) | The operation to only commence once a minima 
holding of 580 tons of stores was in position 
in DHOLA areas ‘i 


(c) Fire Lappe’. of a ninimum cf one battery plus 
7 sonnel, was required, The guns hed to be aire 
c as there was no other means of taking 


{a} ‘The attack coula anny be carried out from the 

Western flank and hence occupation of any areas 
ae erin ton across the NAMKA 

CHU! should only be done at the commencement of 
operations, in order NOT to disclose the decision 
of attack. When dealing with the developments 
in detail, we will see that the occupation of 
TSANGLZ was carried cut prematurely. 


37 Vhe plan and the stipulations were not subsequently 
adhered to, but they have been brought out, as they have 
an important bearing on the developments that followed, 


Formation of new coms 


3 On 4 October 1962, XXXIII Corps ceased to be responsible 

for NEFA and was replaced by IV Corps with Lt Gen BM KAUL as 
Corps Commander, IV Corps was not yet raised; yet it was 

/required to simiitmscously forms function, and conduct 
operations in NEFA. 


‘ army Heaiquacters had placed ths whole of the Eastern 
Srna Northern Border under IV Corps. (Army Headquarters 
signal Ne ed bene hauea et dated 4 October, 1962 - Annemire 50) 
This ae tole wever, reduced by Bastern Comvand to EEFA o 
signals of 4 and 5 October 1962. (Annemre 5i)e. 


The change over of Corps ae to an end the unequal 
sagskturenr between Eastern Command and XXXII Corps. The pi phase j 
' of pushing and prodding of XXXIII Corps by Fastern Commend 
to hasten the cperations finally end instead 2 new phase | 
_ had sta ted where the new Corps Lesped into an operation 
without first considering the implications. 


4 It will, therefore, be of interest, to examine th 
Chinese build up as known ti11 then in order to see if 
_ XIE Corps were justified in their cation. 
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“@) Eos doplagghianas ne nee? atl we ant | 
of 
{b) Re Tneines : avai system and 
; 


Tn orps 
laid 4 R their tL struct ii 
Ho £0 snd net tng Ssorsaged meaged threst_indiosted in tho ana oo 
elligence Review CHINA-TIBE? 1960.» Teas ‘or 
this have have already been in Chapter IX, Section 
Pareg 23 and « TM detail 1 ghines 
jeceen; i bene eee re és 


(a) Divistom(Headquarters 
and ome regiment - ‘TSETHANG 


(b) Second regiment with 
EQ at SONA DZONG deployed 


i as unders~ 
i (a) One battalion - Ts0WA DzZONG 
} (42) Ome battalion - SHAO (opposite BUMLA) 


(444) one battalion ~ LB (opposite 


(c) Third iment with t 
: LHONTsE TZONG dapleved as 


unders~ 

(2) One battelion - LHONTsE DZONG 

(22) One battalion = SANGACHOLING 
(opposite LONGIU 
area) 

(211) One battalion - CHOSHAM (opposite 
LONGIU ates 


44 ._ Roads from respective regimental bases to forward areas 
had also been completed. 


Tt will be seen, therefore, that, from 1960 to the 


45 ‘ 
beginning of September 1962, there were no changes in the 
enemy deployment, as known to us. i 





(a) 10 September 1962 (annemre 52) 





Subsidiary Intelligence Bureau orted the 
following:< a 


(2) 


(24) 


(iv) 


(wv) 


(vi) 





il tents were seen in oe territory 
along the border between LE and LAMEBU, 
(This could indicate a Company plus), 


All civil population in TSONA DZONG and 
border areas was evecuated to the rear 
during first week of September 1962, 
(This could be for security reasons 

and also for making use of civil 
accommodation. It, however, indicated 
that the Chinese were getting ready 
for a show down). 


About 40 big tents seen in frea TSONA < 


DZONG. could well represent a 
battalion), 


Telephone line installed upto NORTH of 
THA Ridge in the first week of 
September 1962, 


11 more tents pitched at LE and KHINZAMANE 
(Another company), 


Four huts opposite and WEST of KHINZAMANE. 
Telephone line laid to LAMBU. 


The reason for the activity at LAMBU is 

not quite clear. It ds situated 
between the two respective routes TSONA DZONG- 

eae on and oe aoe es Tt may 
erhaps as e dec on p © take away 

: aca from the TEAGLA Area, 
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) 


(a) 


(e) 


@) 


Intelligence Bur. ex LUMPU 
arrived DHOLA Pest. The party reported a Chinese 
ot Hod brtpenly betag be pond angi EAST of the 
Post. This ormation by itself may not ; 
be important. Seite eltaee neuen tinal : 
ence Fi 


the Def Headquarters lev 5 
wes gut of all proportion to the informati 
conveyed. be seen when dealing with 
a developments. It may be mentioned here 
ence Bureau posts have a direct 
link to the ence Bureau at ° 
23 September 1962 (Annemre 64) 


Gubsidjery Intelligence Bureau reported th 
toa 


(4) Preck SHAO towards BUMLA upto DOMCHANGLA E 
showed movement of large bodies. | 


(21) 40 wheeled guns arrived TSONA DZONG during 
the preceding week Gepscssamcely three 
Chinese artillery regiments equivalent of 
ome divisional avtiliery). 


(414) 8 tents near SHAO (possibly one company). 


(iv) 50 Chinese soldiers (two platoons) area 
THAGLA. . 


(v) Two companies reported between NAMKA CHU Hi 
and THAGLA Ridge (The effect of this and a 
that of the report of 12 September 1962 
are dealt with together under detailed 
developments » 


215 September 1962 


Tn addition to the two companies already reported | | 
NORTH of the NAMEA CHU, troops in DHOLA reported > 
another company in the NAMKA CHU area. Lo 


19 September 1962 


Subsidiary Intelligence Bureau reported another 
80 huts and tents near SHAO. (Two/three companies 
worth of troops). ‘ea 


Summary_of build up 


The total build up from the reports would amount 7 
to approximately four batialions. Most of these 4 
reports indicate new locations and hence could 

either be fresh troops or troops moved out of 

permanent lccations, With the increased movement 

going on between TSETHANG and forward areas, it 

could be safely assumal that upto one more regiment 

had been inducted in by 19/20 September 1962. 
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GoncentratZon THAGLA Ridge within 
sop at Nd of it by 15/20" September 


(i) one “battalion plus = THAGLA 


(i1) One battalion plus, 
‘~ which Sark also be 
moved to THAGLA 
‘within a day, in area - Ls 


Loenetrgh yer ee BUMLA built upto a regiment. 


Movement of gums into TSOKA DZONG also gave an 
a ae a ‘divisional concentration in TSONA 
DZONG and forward of i 


Givyilians being moved out could either mean a 
aoe for extra troops or indicated impending 
actighe E 


Keeping disicten +a a ton a division plus 
had concentrated in T30NA DZONG and forward of 
at by 20 ‘tember. Bearing in mind that TSONA 
DZONG is some 20 - 25 miles from the border, 

s the roads go ueee s two miles short of the 

it would imply that the Chinese were in 

a position to concentrate a division on the 
border within three days, if required. 


(g) The concentration opposite ae showed that we 
could expect operat: Coe BAsT of KHINZAMANE as 
well, that is, towards TOWANG. 


49 Acurious point is that the Sulsidiary Intelligence 
eau abruptly started giving their reports of Chinese build 
to 4 Lfantry Division a 10 Se ett soon after the 
LA Post was wae set ettigen? wever, petered out by 

19/20 September. gd apart from reports by 

om troops in contac ant the Tit period between 20 

September and 19 otter wes not available to the commanders. 


50 Tt has already bi een, brought cout that these reports 
reached the Director ont” I teliigence Bureau direct and hence 
resumably were immediately available to the Government and 

eral Steff Branch at Army Headquarters. 


51 Army Headquarters Weekly _iptetiigence Summaries, it 
aes: quoted verbatim from se Intelligence Bureau Reports 
no assessuent seams to have been made or given a to 
lower formations. These weekly intelligence summaries, in most 
Cases, produced intelligence one to two weeks old and kt took 
another week or so for the summaries to reach lower timmstione « 
Thus, the intelligence was of little value to the f 
commanderse We have already seen that General Staff continued 
to press for the cay tae e of the THAGLA Ridge right upto 10 
October, the date the first clash with the bag ae — is, 
therefore, obvious that either they were ignorant of th 
as up reported or failed to take due cognisance of the 
reate 
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The 


tonshsy between the Subsidiary Intelligeme 


Tela’ 
‘Darema end the lower formatiens appears rather involved. 
~ the field @ 


cade Bareaa their reliability could not be 
of tyetiig @ had first to be vetted by the 
rector cme Bureali in DELHI and then pessed 
down the line rAr ° 


bring ow out an their appreciation =. 


63 XXXTIE 
ia0. Ser kesber Gomys dbrtn 49) the possible build wy 





besed onthe original enemy depl ° me! vengee 


Seamariee"rgcetved fn Goips eid 20 


Summaries receiv 
up or activi 


eekly elligenc 
in bees did not indicate any Magor build 


bay weciaiae nes 


-  (b) 


() 


The collection of intelligence in generel was 
not satisfustorys Before the DHOLA Post incident 


(4) oar acquisition of intelligenve is too 
slow to be of any use for operations; 


(14) the ee eee is puiit arcanl * to suit the actia |) 
that hes beppenes Then intelligence e 
other than t acquired in the field was not 
available after 20 September till the aa of the 
operations. 


The abrupt starting and ceasing of In’ beet gent 

Bureau reports can only result inc ae an 
ficld coumanders a lack of confidence in the 
Intelligence Bureau organisetian; 


The reporting of Intelligence ltself was 
The sources did not appear to have been t: ed 
to pick out the daportant ard the essentials. 


55 Golietion snd pvelustion 


(a) 


(b) 


Bven from Siese vague Sonor ee attempt could have 
been made to evaluate the build up the Director 
of iilitery ° rntelligense. It is agreed that because 
of the vague nature of the reports the evaluation 
may not have been accurate, but that there was a 
major, build up coulé nave been brought out. As it 
bits sud paecee of the build up given in the 
Weekly Intelligence Summaries had little value. 


ne attempt was made to link up the new build up with 

e old deployment. Thus field formations had little 
calame whether these were fresh troops or old ones 
moving tc new locations. 
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Cll. heaching field formations, espedially an 
EEA, took another week or mores “thas y by the 
time the information reached the field, roe 
was a lapse of some four to six weeks ani th 
developments reported were past history. 


(b) The intelligence of the initial build up 
osite ae Sector was sent in the aly 
of 12 September, which 
Peathed TEA formations between 24 ~ 25 September, 
the DHOLA Post was surrounded on 
8 ae 29626 


(c) ee cret obvious that much faster means 
mee be Loyed to send eo and 
ectas ‘ormation to field formations, if it 
is to be of any use to them. 


a7 Having examined the intelligence aren? in some i 
there is no doubt that a major overhauling of the ge -gipe 
e The intelligence is obviously haphazardly ¢ 
Tos essed a en 4 ve across and Ineteiots aw 

disseminated. On the General Staff Branch 
at Army ceeiicators ee naabie © commanders also showed a 
serious lack of iota ligend suatoaabece. No notice was taken 
of Ba carefully assessed build up brought out in 1960 and 

but reliance was placed on verbal interpretation by 


* the iB srestor of Intelligence Bureau of his assessment based 


om isolated cases. ‘The main impression under which the General 
Steff and other senior commanders acted and staked all an 
was that there would be NO Chinese reactions. 
DETAILED DEVELOPMENTS 
General 


§8 The major developments that have been brought cut in 
this period of 8 September - 4 October 1962 are « 


(a) 8 S.ptember, 1962 =< Surrounding of the 
DHOLA Poste 


(b) 9 September, 1962 = Ordering of move of 
7 try Bri to 
rere tats 


Eastern Command. 


(c) 12 - 14 September, - Conferences at Defence 
1962 gE gad Headquarters, 


202_SECRET 


Pe i eee 





Se SS 










5). (@) 82 September, 19625. .- Firm orders for 
io.’ ee eee othe eviction of 
=<" (e) 80 September, 1962 + XKXIIE Corps plan 
we i ee, bes : ot Eta for partial ietstion 

si o> oo oe omy and net before 
-- 4.5 40 October, 1962. 


: (4 October, 1962 * = Ghange over of Corpse 
“69 The detailed devel tg will now be considered to 
“9, s6eshow they fitted into the major deeisions or whether the 
developments occurred irrespective of theme 


4 



























6 On 9 September, GOC XXXIIZ Corps reported back from 
leave. He informed GOC-in-C Eastern Command in a signal No 
02156 of 10 Septembér(Annemire 45) the various actions he 
i nee teres or contemplated taking. These in the main are as © 
r i= 7 ; 2 ‘ 


(a) On night 8/9 September, 9 PUNJAB ordered to 
concentrate at UMPU. 


(b) Divisional Commander ordered to carry out 
reconnaissanee and submit proposal for meeting 
the threat. 


{c) Because of the importance of TOWANG, he did not 
consider it advisable to uncover TOWANG. 


(a) Consequently, he had ordered the move of 2 RAJPUT 
ex CHARDUAR to TOWANG. 


(e) In addition, he was considering moving 4 GRENADIERS 
on arrival NEFA to TOWANG. 


(£) His immediate requirement was for six helicopters. 


61 On 10 September, Eastern Command followed up their signal | 
of 9 September(dnnexure 44) by asking XXXII Corps to confirm 
maintenance possible for the task and after consulting Eastern 
Sir Command to intimate additional air lift required. (Annemre5s)|, 


62 On 11 September,General Staff in their signal (Annexure 56) / 
allotted 7 Infantry Brigade two helicopters, but did not agree | 
to close air support. Air tran % supoort and tactical i 
reconnaissance could, however, used. They further asked if 
Eastern Command required additional assistamce. This obviously | 
implied assistance concerning air only. Lt Gen BM KAUL, however, | 
in his report(Annemre B, Para 3(c)) has mentioned that itis | 
not within his knowledge whether any such additional assistance 
either in troops or in logistic support was ever sought by 

Eastern Command from Army Headquarters, and that he(Lt Gen KUL) | 
Was subsequently hampered in his ooerations because of the lack | 
of both. From the above, it is apparent that Army Headquarters [- 
signal only applies to any additional air supporte i 
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: ‘oree terri: (Canmnemre 57, 
YS SRN be recalled thas latitude hed so far not been 

Sgiven te Western Commands Thete the posts, ee I ceeek 
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“65  BogigtJeal backing 
Aleng with the Army Commander's conference @ 13 - 14 
September, an eiministrative conference was also held in 
FEDUR, presided over by Brigadier Eicharge Aininiotration 
e I brought out the to be carried 
oat for the operations (Annemre 53)6 9 the logistic 
arrangements were to be as undert=- 


(@) Me basis of stocking was that LUMPU would = 
be the base for operations in the DHOLA Area. 
This presumably was planned, as at that time 
2% was believed that LUMPU was one day's 

march from the DHOLA Area. 


(b) ‘The strengths to be maintained were as unders= 


@) =: Towane = 2000 personnel 
200 animals 

(42) LUPT - 3700 personnel 

(412) LUMLA - 300 personnel 
100 Enimals 


(c) ‘Initial stocking was to be as underse 
(4) 15 deys supplies and maintenance stores. 
(44) 30 days reserve supplies. 
ct) tae Pe cin ie, 
(This does not refer to the init: 
issue but maintenance for replacement). 
(2v) Three first line scales of ammnition, 
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£ 4a) G28 geptenber 1962, 0 steal vas tosued by 


(e) 


«@) 


(e) 


eat vividly the 
Aduportence_given to the Intelligence Burean 


8320 pass.” 
The Chinese pest and concentretion, it will be 
recalled, were Feported by the Subsidiory 


In any casey the General Staff, sitting in DELHI, 
ordering an action ageinst a position 1000 yards 
WORTH EAST of DHOLA Post < to say the least - 

is tee: The country was not known, the 
enemy situation vague, and for all that there - 

may have been a ravine in between, but yet the 
order was given. This order could go down 

in the of History as being as incredulous 
as the order for “The Charge of the Light Brigade”, 


That no action was taken on this signal is natural, 4 
but it was orders such as these that could well Ke 
shake field commanders’ confidence in their higher 
commanders and the General giaff, A 


Not content with ordering such actions ani 

erfering in details, General Staff followed 
it up by a reminder the same day in the 
asking for confirmation that action was being 
taken. (Annexure 60). 
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Ane ee ~ 
ay Oe % 


8 


ne ren gore 





aon Se, 


(>) 
(e) 
(a 


(e) 


(? 


(a) 





WATA to be zeinforeed by « platoon, 
(ns. comany to reinforce MECHUKA, 


Qae sore comeny to TAKSEG, Riis ws 
in pfitition t ome onisred previously 
wt TaaiG, 


Que battalion to WAG, if possitlo, 
68. ho cigificat points that aries from theco orders are 
Giecussed belowte 


ape wuld be further Gmormd. Tw battalions 
of ineoning 62 I.fmtry Brigete wuld be 
committed under 3 Inf mtry Brigade in ALONG md 
WHONG remectively, leaving only one battalion 


TEU - HAYULI SIG ~ Jar! The effect of 
guts chetge will te sen when dealing with the 
Se 


69 After a conference with the Air represntative of 
Eastern Airy Comend, OC MXIT Gorps sant, on 19 Ssptenber 
1962, bie proposals based on availability of circraft and 
other logistical recurces, (émnemre 62). ‘The main points 
in the proposal wret- 


Hoinforcemnt of MAJA not possible dus to lesk 
of porters, 
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2. By 21, Sepraiber, 62 Tntantey Brigade hed arrived 48 Oe 
7a ac’ pinesd unter comand of 4 Infautry Division for 4 
as given cut alreslys : 


©JESTRUCTIONS TO ARMY 


The Goverment of INDIA tock the political 

decision 10 days ego to use fores, if necessary 

to throw the Chinese intruders oute The Aruy 
‘accordingly instructed to take 


ws 

necessary to clear the Chinese from Indian 
territory across THAGIA ridge, 4¢ they did not 
withdrew on their own in reasonable tins. 
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of 
bank 
Cainese. 
mR 
the 
hours 


3 
Thus, from Bridge 1 to DHOIA was 
making « total of two deys® warch from 


small parties and approximately three daya 


Bridge 2, some four hours® march. 


Settee the olf tena cxtuces ever bo the BORE 


I comects the IMPU-DHOIA Track to KHINZAMANE, 


MAMEA GHU to 


ge 
fidge 3, Bridge 2 was partially destroyed by the 


brid, 
ST eS tice dete ek, bee 





A track 


IA lfes on the track from Bridge 3 to TSANGDAAR. It 
Bridge 4 had both been destroyed by the Chinese 


isan six hours’ marching distance from TSANGDHAR, 


q 


# 


THOLA leafis to Bridge %, which is about an hour's march. 


oak 
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acted ss 2 buivetk ani refused to be hustied 


1S 


‘the diffiailties of terrain 
vin; 


At the reesei: 


smi aiviee cf commnicrs op tae 
tae Ghineso build up, 
initiations. 
ebvicudly militarily unsound. 


“Et 8s cuite clesr that, hei the norms? chain cf command 
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Regponsible for hole of BEFA lees KANENG Fronticr 
ewe pws greed need odo TANHIMPUR, 
; battalions of the Brigedo were deployed as untert~ 
{e) 2d end K Reginoni 


(2) Battalion less three 


companies - DOPORIIG 
(33) Two companios -  TaKSINa 
(423) One company - =LIMEEDG 

(>) SMADRAS 





(4) Battalion less two 
. companies ~ 


= TOrmG 
(43) One company - GILLING 
(213) One company - = MeCHUEA 
(2) simmoy 
(i) Battalion Headquarters 
less two companies ~- KIBITEOO 
(si) fw companies ~ WALONG 


(@) 2/8 QORKHA RIFIES (ox 6% Infantry Brigade) 
Concentrating in ALONG ex JORHAT. 


(ce) 4. SIME (ox 62 Infantry Brigede) | 
Concentrating in WAIONG ex JORHAT. 











HaeUn 
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> 
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(a) 1/9 GORKHA RIFLES 
{o) 4 GumupzeRs 


(2) 34() Heavy Mortar 


Battery lesa troop 
(g) 100 Field Company 


(hn) G Gompany 6 MAHAR Wa 


CG Company 6 MAHAR 


(4) 


MQ less one platcon 
(14) One platoon 
(3) 26 Field Ambulance 





(x) 31 HSU 
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tery and one troop 
gms vas required to support 
with consequent holding up of all other traffic, 


Im the meantime, the Army Commander on 4 October had 


visited ZAMTTHANG and 
in TOWUNG. There he 
me 


‘TSANGIE 
ignal 


signals, which, at times, took over eight hours 


errangemnts to be established in the area, 
(a). Minium of 9 mountain bet: 





{) Proper melical cover ani edoquate evacuation 





ah 





TOWNG and pet 4 Divisional Somanier 
the occupat: 
(4 Infantry Division 
1962 ~ Annemire 75 


one company immediately 
02094 of 4 October, 1962. 


)o He also 


appointed. 


that a new Corpa Commander had been 





Ae 


TA Aree for raconnaissanceg 
to bring oxt tha difficulties faced 


was curtly overruled, 


un to DAO! 


ie Major to move the Brizad: 

4n position by 7 October. 

wentioned, was in TONANG, and the 
lox tried 


but 


3 
ers 
went 
Brigad 
to be 
ee had gone 








equipment. 
but most 


e short with 


elothing and 
that even a minor 


commenced move sarly on worning of 6 October 
‘Yield Dressings wer 


with one blanket and 50 rounds of ammnition 


.y 


Tt was, 
D 


course, essential in that 
%, however, was done 


was precisely for 
4 Infantry Division had 
before the operations 
was completely out of context with the realities of the 
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The position, however, did 


There was little actual development in the DHOIA Area. 
4 GREMADIERS, arrived on i4 October, 


“& 
One more bat: 
ea in for stocking im DHOIA, 
oe 
be: 
the uni 
make mat 
loads 
extreme 


Additional aircraft and greater air despatch facilities were 


press 


5 days 
8 days 


Atba/Rice 
(12) Der 


(a) 


65 The actual position of the more important items of 
gapplies, ammunition, end equipment on 16 October 1962 in 


DHOIA Area is given below: 


13 = 15 days 


vegetables canned 


(4141) Fotatoes and 








(vi), o~ Balt 


Wil 
wi 
ts (wis) , Fateres gig waa 
(vita) Rem ae Min 
(ix) © Yay Salvo” ual 
() | sm weg ae 
a bt 
)s} Jess 9 PUEJAB 50 rounds per man 
/ and part of first 
(a) Syouis ~ Compote first line. 
"(aut)" 4.2 mor «882 bombs 
i ~ (apprenimately 100 bemls 
weanda per availab 
mortar, barely 
enough fer 20 
minutes fire support) 
(av) 75 um how Approximately 
50 rounds. 
(v) 8° mor Aporexinetely 640 Lo~'s 
soni ely 
sufficientig for 10 
minutes per 
battalion morter 
section). 
(wi)  Handgrenades One per man in 
9 infantry 
: battalions, 
(oc) Eanirment 
(3) Blankets Average of tio 
per mal. 
(44) Winter clothing Sufficient fer 
: and tentage a tely 
200 = 300 mane 


«6 The Brigade continued to be deployed,non-tactically 
along the MAMEA CHU guarding the bridges. fhe detailed 
deployment on 19 Catober 1962 is given belots- 

(a) Brigade Headquarters DHOIA 


(b) 4 GUEMADIERS less one 
company Bridge 1 


One company KHINZAMANE Area 








opments therefore, at best can only be 
q@oss-dhocked by statenents of the various individuals concerned, 
Brferte have been made, however, to reconstruct the events as 
accurately as possible taking into account the motives for the 


getting colder and, in the absence of suitable shelters, tho 
balk of the Brigade, in any case, would have to be withdram, 
The Brigade Sommander was ogatinsously pressing the Divisionalix 
Samant Der 6 eae he Divisional Comuamier, in turn, © 
approached the Corps Commander in TEZPUR on 14 October, after 
the latter returned from DEIZT. 


71 It has already been brought out that irrespective of 
the overall decision fer the offensive to go in or not the 
tactieal readjustwent of the Brigade was in the hands of the 
Corps Comnamier. 


12 On 14 and 15 October, the,Sorps Commnier bad discussions 
with the Divisional Commander. fhe theme of the discussions 
was how and when and with what more preparation could we attack 
THAGIA Ridge, Curiously, iu these discussions the possibility 
of the Chinese attacking us SOUTH of the NAMKA CHU was never 
considered. The Divisional Commander strongly recommended 
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tern Command 


Headquarters 


46 October 1962 - Annexure 98. 
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patrol activity in 
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imedi to issue 
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sent out to 
ty of TSANGIE and Bridge 5. 


102) 


(e) Shae Company in TSAWOLE to stay put. 


Poxiowing!- 
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(b) Gre corpeny to operate between TSANGIE ané 


Bridge 5. 
(c) Cne company to be based om Bridge 5. 








ommander vas 
ademint that the 
he menticned to his 
ghty considerations 
* for holding on te 
which wes later 
ted that 


Sorpa 


staf? but he was 
Tm fact, 
there were “wel: 
jlephone' 
signal 
This signal reftera’ 


the » svisions, Commanier protested 


In the meantime, 
Corps in TEZPUR. 
General Steff that 
could not disclose on the ts: 


agaizst theese orders to 
TSANGIE. He dictated out a yer 


87 
informed abopt this by his 
orders would be carried out, 
Brigsiier 

which he 

sent to 4 Infantry Division. 





Z5AEI5. Contoversy, ; ‘ 
a get of attention and consideration from the 


88 

Defence Govmvards wea paid to TSANGIZ. It would, 
‘thereford, bo wertiwhile to sumarise the developments that 
centred around it, : * 


89 ‘Tt wild be recalled that initially XIXITI Corps recomented 
4 August 1962 thet YEANGIZ should be hold along with THAGIA (Pass) 
to engure the holding of the THAGIA Ridges 


92 From the absve the points that averge are as unders- 


(a} Ones the intention of eapturing THAGIA was given up, 
‘he holding of TSANGIZ by itseif hed little meaning. 


(eo) The decision of holding TGANGIY automatically 
comaltted the Brigade in a tactically unsound 
postures 


Bush beyond its political prestige or military value. any 
ease, after 17 October, the discretion of holding TSANGIE was 
clearly that of the Corps er, He should then have with- 


96 Tho holding of TSANGIS and reinforcing 1t was the 
responsibility of the Corps Somanier, ‘There might have been 
ressures put on hin, but he wes fully im the picture that the 


95 Tho defences in the DHOIA 4ree were the concern of the 

Comaniex and, an such, he should have ordered the re- 
deployment of the Brigade, when he realised the wtrength and 
saperiority of the eneny. ‘t was on his express orders that 











‘the fact that he contimed to issue important orders from 
vst on im Eastern Command and preferably at TEZPUR. 


“9? The methodical planning and logistical support insisted) 


, General Steff Branch Army Headquarters percolated this 


‘ful of the essential requirements of the troops, 





“40s 


the positions sling the River WAMKA CHU were contimed to 
be held by 7 Infentey Brigaies 


96 Right or wrong, Lt Gen BM KAUL continued to command 
IV Corps till 20 October 1962 from DELHI. Why he moved to 
DELHI in the first instance when afequate medical cover was 
availeble in Eastern Command is not known. But in view of 


DELHI, it was all the more necessary that he should have 




























wpon by XXXIIZ Corps found NO favour with the suthorities. 
REXTIT Corps, therefore, had to go. Instead IV Corps was 
formed for the express purpose of expediting operations in ; 
the DHOLA Area, It was a means to bring in a new commander 
seers 2 with the idea that he could evict the Chinese in a |) 
matter dayse The formation of a new corps could never 
otherwise be justified as a sound military move. 


98 The very basis of the eviction rested on an erroneous | 
sirmise of the Chinese "NOT REACTING” to even a military show) 
of forcesby uss! Bethaps the Defence Ministry and the DIB ; 


had convinced the General Staff army Heaiquarters regarding 
the lack of reactions or, it may be that they reached the 
conclusion together. In any case, it is apparent that 


thinking down to all levels of comzand and brought about a 
sense of false complacency. A most dangerous and un- 
military attitude for an Army and one which was to dog 
throughout the ill-fated operations. 


99 Military planning and posture were thrown overboard. 
Lt Gen KAUL, unheedful of the military situation and unmind- 


rushed 
? Infantry Brigade into DHOLA Area. Once comitted in the 
seat he refused to redeploy the troops, although he hai 
the time, the authority, and the discretion to do 50. 


400 The involvement in SINGJANG was again a matter of 
keeping to a promised date. It could mver be called a 
calculated military move and was certainly not backed up 
by any military strength, When the bluff was called, our 
weakness and poor leadership became apparent. 


101 Finally, the continued occupation of TSANGLE and the 
keeping of 7 infantry Brigade in unsound tactical positions [ 
against all military advice was entirely the responsibility | 
of the Gorps Commander. In this he was probably abetted 
by the Officiating Chief of the General Staff and the 
Director of Military Operations. 
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23° The ons in NEFA ean be considered under two 

© (a) AMBER Sectoe (4 Infantry Division) 

by © "Phe mada Chinese offensive wes launched in this 

Bord “Bester end, atver the, ture of ZOMG, bad Evo 
« main . against 
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fans ia ts Bed coes iv ates cuit 
eo a S Sector are c 
~~ SbSae unter two sub sectors given delovi— 


(2). \BBEA Operations — Wostern Sub Sector 
 Ghds will deal with the SELA Operations 
"WEST af DIRANG DZONG. 


ee 


(44) BOMDILA: Oparetions - Eastern Sub Sector 
ghia will 4nclude BOMDILA, DIRANG DZONG 


~ and other cperations carried out EAST 
ef DIRANG DZONG, 


(b) Remainder of JEVA (2 Infantry Division) 
(4) WALONG Sector 


The erations here centred round 
WALO ni, therefore, require no 
sub-division, 


(44) Remainder of NEFA less WALONG Sector 
Not much of consequence took place in 
this Sector, It is, however, being dealt 
with to bring out the general advance of the P 


Chinese ami will be considered along with the a 
general operations in NEFA. 1 


2 In order, however, to get a connected picture, a resume of i 

fera as a’whole is first being given.’ This will || 
bring out the general course of the operations, our own build up, 
ani the possible Chinese build up and moves as reconstructed from 
various actions. erations in each sector will then be examined | {| 
under separate sections, The layout of this Chapter will, there- |») 
fore, be as unmler:- a! 


ey 
(a) Section 1 - General Operations NEFA Be) 
(b) Section 2 -  WALONG Battle ibe 
(c) Section 3 - Operations in the KAMENG % 

Prontier Division. Be 


(a) Section 4 - Conclusion. 
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DEVELOPMENTS 19 OCTOBER 

Brigade Commander’s renresentation 19 October 
8 On 18 and 19 October, heavy build up of the Chinese 
and dumping of stores (over 1000 mules loads) could be seen 
on the THAGIA Ridge. Meaawhile, on our side, the situation 
4¢ euything had deteriorated. Weather conditions had 
worsened and the turn-round tine for porters to carry 
suppliee to TSANGLE had increased from $ to 5 days. A 
number of porters had fallen 411 and other carried little 
and those that did in a number of cases threw away their 
Joaéis on the wey. ‘The build up ordered by the Corps 
Commander for TSANGIZ, if carried out, would have further 


worsened the situation, ‘Troops still hal little ammunition 
ani no winter clothing. 2 


9 The Brigade Commander, therefore, on 19 October, 
strongly to the Divisional Commander the 
gerioueness of the situation. He pointed out over the 
telephone that, with the over-stretched defence layout of 
the Brigade, the enemy hai the capacity to drive a wedge 
and strike at TSANGDHAR. ‘The Brigate Comander, therefore, 
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on to withdraw ell troops located 
Thie would have released him an 
f on a 





the Brigade Comand snlee'e 2ealings on the Taajeck 


"gan be ganged from his concluding remrks to the Divisional 


4@ WOT the next day, Some 1000 to 1200 Chinese were secon 
moving across towards SINGY! = TSANGIE Ar 
Commander appreciated that either this force vould attack 
TSANGIZ or drive a vedge through the Brigaie defences to 
“SAN@DHAR, He, therefore, warned all commanding officers to 
be vigilant ani, in particular, the TSANGIE troops. 


13 On night 19/20 October, the Chinese lit a large 
bonfire in the SINGJANG Area, apparently to act as a lanimark 
for helping the troops to gether in that area, before going 
dn for the attack. The Commanding Officer 2 RAIPUR, located 
im aroa Bridge 4 ani the Log Bridge, was exptehenstve that 
an attack may be fortheoming. He asked for mre ammnition 
and this was delivered that might by a party of 15 other 
ranks from TSANGDHAR (Annexure 149). 


CHINESE ATTACK 20 OCTOBER 


14 The 1000 - 1200 Chinese force moving towards TSANQIZ 
on 19 October and the force that collected in SINQWJANG 
during night 19/20 October crossed the River line between 
the log Bridge end Bridge 5 before dawm of 20 October. The 
total strength of the combined force was perhaps & regiment. 
A battalion of this foree went straight for TSANGDHAR, 


15 The rerainder formed up just before dawn WEST of the 

RAJPUT Position in the FUP Mulleh. The H Hour for the attack 

was first light, vhich was epproxisately 0500 hours. For 

twenty mimes before H Hour, there was heavy shelling on 

the RAJPUT and GORKHA positions; the preliminary softening 

up before the attack. At H Hour, unéer cover of an artillery 
the Chinese attacked the RAJPUTS from the WEST 

flank and, after severe hand-tohani fighting, rolled up the 

RASPUT position by 0715 hours. 











Tine equippent to lay duplicate lines thay would have been 
well protected and buried (annexure 150). 
20 


Thus, in a matter of two hours, the major portion of 
s rubbed outs 9 PUNJAB on Bridge 2 and 4 
GREMADIERS on Bridge i were still 4ntact. The Divisional 
Comsanier was in touch with both. By 1130 hours, he hed 

ted thet ell positions WEST of Bridge 2 had fallen. 
was one notable exception - TSANG! 2 «=o? PUNJAB hed 
4nformed the Division earlier that the Company there was 
WOT attacked, but they (the Company) hed seen the fignting 
dn TSANCDRAR, The Company was told to withéraw through 
BHUTAN. 


22 Tims ended the controversy over TSINGLE, over vaich 
there was po much discussion ani so mich effort wasted. 
2 Pio Calnnee shoved wets tisteia Wy YS iaprens on us the 
‘vas it because the Chinese wanted to impress on us that 
they recognised the McMAHON Line as marked on the old maps, 
saion shoved TSANGIZ as being in BHUTAN. 


22 The Divisional Commander ordered 9 PUNJAB to withdraw 
to HATURGIA from Bridge 2, folloved by GRENADIERS on Bridge 1. 
CRFRADIERS to withdraw NOT before 1700 hours, by which time 


the Divisional Commander hoped 9 PUNJA would be in position — 


at HATUNGIA. The track along the NAMKA CHU from Bridge 1 











Y nese could bring ained 
mall erus fire all along it from their positions across 


25 The ordering of the move of the Brigade by the 
; pite of the 


26 7 Infantry Brigade, for all intents and purposes, 

ceased to exist after 20 October. The withdrawal to TOWANG 
mainly consisted of treops of Divisional Headquarters and 

rear details that the Brigade had left behind in LUMPU 

and cther :Jaces moving back as best as they could, The broad 
outline of the withdrawal hes already been given in Section 1. . 
It has little military or historical interest except that the 
Divisional Commander ani staff with 4 Artillery Brigade 
Commander marched back and reached TOWANG late on 22 October 
1962. 


EVENTS IN TOWANG 


a? T4111 night 22/23 October, there was little eneny activity 
dn the TOWNG Sector. Brigadier KALYAN SINGH, Commander 4 
Artillery Brigade, with his own headquerters, it will be 
renembered, was in command of the TOWANG Sector, Brigadier 
KAIYAN SINGH had gone on 19 October to ZAMITHANG for consultation 
with the Divisional Commander and later in the withdrawal 
walked back to TOWANG reaching there by about 1730 hours 22 
October 1962, 


28 The atate of confusion in command and control can be 
gauged from the fact that the hapless TOWANG garrison had 
three commanders at one time, The Army Commander, on finding 


TOP_SEGRED 





© a3 


Commander 4 Artillery Brigeie away from TOWING with the 
Divisional Commander, appointed the Commander Corps 
Artillery, Brigedier WAI ani the Chief Engincer, Brigadier 
RASWADE as joint Commanders! later, to these two, was 
.edded Brigadier ME IAL, Commander 62. Infantry Brigade. 


ZAMITHANG om 21 October, but could MOT do so as the pilot 
got orders from base MT to land, The Army Commander thus 


'? 

there he drove upto the Brigade Headquarters in the Monastery 
area ani had discussions with the three joint co 

the TOWANG Sector, He indicated that he would move two 
brigades into the TOWANG Sector, as he had been ordered to 
hold TOWANG at all costs, One of the joint commanders, Chief 
Engineer Corps, Brigadier RAJWADE pointed out that, with the 
transport available, it vould take some 15 - 20 days. 


82 Brigadier RAJWADE also mentioned that the Army Commander 
told them that 62 Infantry Brigate would be mde responsible 
for the Western approaches to TOWN, With what he does MOT 
appear to have clarified, He then asked the three joint 
comanders to pass it on to Brigadier KALYAN SINGH (Commander 
4 Artillery Brigade) and the Divisional Commander, The Arny 
Commander with his Brigadier General Staff then left the 
Brigade Headquarters and jeeped down to the helipad to catch 
the last helicopter back to TEZPUR, only to find that it hed 
left earlier at 1500 hours. 


33 The Chief Engineer informed the Divisional Commander on 
his return on evening of 22 October regarding the instructions 
ami also epprised him of the fact that the Army Commander had 
NOT flown back, This perhaps wes providential. The Aray 
Commander's plan for inducting two brigades and to hold TOWANG 
at all costs was clearly far from practical with the resources 
ami tims at his disposal (Chief Engineer's Report - Annexure 
152, Paras 10 ~ 12). 


34  . The enemy thrusts on TOWANG on 23 morning and the 
‘sion of Brigedier General Staff IV Corps revieved on 
night 22/23 October have already been described in Section 1 
of this Chapter. There is, however, some confusion over the 
instructions issued by the Army Commander to the Divisional 
Commamier on the morning of 23 October. There also appears 
to be a clash of personalities between the two, The Aray 
Commander has stated that the Divisional Commanier considered 
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that 
troops both on the JANG rowte and 


the route vie BHUTAN. 
fhe Divisional Commanier, in hig turn, hes hinted that the 
Arey Commander wae in a hurry to fly back to TOWN (Appendix 
B, para 62). 
87. From all reports both the Comaniers appear to have 
been cool ani collected and the misunderstanding was perhaps 
due to a clash of personalities. 
38 Any way, the Divisions] Comander ani the Arsy Commander 
were both sceptical about our chances of getting out before 


the Chinese captured 


JANG, ‘der KALYAN SINGH, however, 
assured both that he would be able to withdraw his troops 


39 The orders given by the Divisional Commander to 
was to withdraw to SEIA by the best 
possible route and the JANG Bridge to blown only after the 
“withdrawal was completed. In the meantime, orders from 
Gorpe were received to withdraw to BOMDIIA. (Annexure 107). 
The background this has already been given in Section 1 
this Chapter. 


of 

40 In thie withdrawal, troppa with their equipment managed 

%o come back, but this withdraval could NOT be called a 

@eliberate operation, It was mrea question of getting out 

se en eee 
er. 


41 ‘The whole dey and night 18 Field Company (BOMBAY SAPPERS) 
held the Bridge, till relieved by 4 GARHWAL RIFIES. ‘The 
GARHWALIS for some reason or other panicked on night 24/25 
October and were found running back, ‘This was noticed by 
Brigadier KALYAN SINGH, who soon put up check posts and 
collected the majority and put them back on the Bridge, ©The - 
Commanding Officer with 50 men turned up in the morning 
relieved to see his troops in position. (Brigadier KALYAN 
SINGH's Report - Annexure 144 ~ peras 32 - 54). 


42 Brigefier KALYAN SINGH helped to turn what would have 
been @ rabble into an organised force. ‘The came battalion 
was to fight well ani more than retrieve the slur on their 
nate caused by their performance that night. 








Area; emi 48 Infantry e@ for BOMDIIA end DIRANG DOM, 
for these sectors was attached as an Apremiix. It 
gave three battalions to the three brigades (Annexure 153). 


46 Sabsequently, #9 has been brought out, the plan ves 

altered after Commanier 4 Infantry Division's apereciation 

om 4 November ami IV Corps Operation Instruction, issued on 
9 Movember. WO further Operation Instruction was issued by 
4 Infantry Division, but, apparently, on verbal orders, tne 
task of 65 Infantry Brigade was shifted from S2KZ to DIAG 
pnw, —_ 


47 ‘Tae also was later changed by the Division, ani, unter 


the orders of the Divisional Yommanter, tvo tattelions of the AY 
2 ¥ 


Lsmeich 2) 
4s {e) Erigaie Zesiquarters - DIEANG Camp 

(o) Zesicuarters 19 MARTHA 
with one platecn - DZESRS Camp 
One rifle company = Point 2900 
Gone rifle comayy - FOG 
Cme rifle comeny - CeAiak 
One rifle company less 
two plstoons - tetet 390 
One plsvoon - Enna 
Ome pastoos - tre Ca 
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(0) Headquarters 4 RAJPUT 
i with one company less - 


two platoons, - SAPPER Camp 
One rifle. company plus 
one platoon = BHUTAN Border (HAGAXURI 
DANG 
ee SHIKPU) 
One platoon = Bridge 1 
tne eh Camp. 
One rifle company = Point 3682 
One rifle company less 
one platoon - Point 2898 
DESCRIPTION OF SEIA AREA AND DISPOSITION OF TROOPS (SEETGH ¥) 
Ground_and Troop Dispositions 


49 To recapitulate, 62 Infantry Brigade had five battalions 


' under command, These were:- 


(a) 1 SIH 

(b) 4 QAREWAL RIFIES Zz be 
(ce) 2 SIKH LI er, 
(a) 4 Smt LE 

(e) 18 DOGRA 


5O SBIA Pass 14600 fect is flanked by high psaks on EAST 
ani WEST. On the BAST, the ground rose to over 16000 fest, 
‘but, on the WEST, the ground was mre gentle rising to 
feet, some tvo miles from the Pass @ 
on the SOUTH on the home approach SE! 

going down on the enemy side. In fact SEIA viewed from the 
home side was like the BANIHAL Pass, when approached from 
the JAM side. The layout of the road was also similer., 
Tt sig-sagged up on the SOUTH 
down towards the NORTH. 


but 
52 Apart from approaches allowing wider outflanking 
movements, there were three approaches to SEIA and its 
vicinity. These from EAST to WEST were as under:- 


(a) A track coming across from TOWANG and 
skirting WEST of the"Twin Lake" Area 
and going behind SEIA at SHUKIA, Two 
companies of 4 SIKH LI were holding the 
“Tyin Ieke” Area in temporary positions. 
Their main positions were further WEST 
at the Pass itself EAST of the road. 
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position was as unders- 154, Para 23 Appendix D, 
Para 110, 
(a)  Sapplies : 7 Gaye 


for Infantry Battalions 1} to 2 first lines 
: (135 to 180 rounds per 
man). 

(ec). Artéllery Ammunition 1 to ty first line 
~ (172 to 258 rounds 
> per gun). 

85 In all fairness, this ammunition with a great deal of 
economy could perhaps have lasted for 7 deys at tho outside. 
Tf onee the read was out, eir drops might have helped a ty 
but, if the enemy was closely infesting SEIA, it my not have 
been possible to carry cut air drops. Further, weather 
at SRIA could BOT be depended upon for more thah two days a 
week. Added to this was shortage of man power, vehicles, and 
animal transport to clear the Dropping Zone end maintain the 
units. The Drepping Zone om 17 November had part of the s 
supplies and ammmition still awaiting clearing to the units. 
56 These factors are ali vital to the question whether 

SEIA was to be held or the Brigade vithdrawn once the road 

was cute It vas a matter to be balanced between who would 
‘ast longer - the Chinese, who hed eut the road, or the 


i 


ST Taking the SEIA position by itself, unconnected with 
the fall of BOMDIIA, it would, perhaps, be fair to say that 
¢he Chinese would have been hard pressed to maintain their 
troops in the rear of SEIA. The whole question, however, 
became academic, once we started reacting to the eneny rather 
than making hin react to us. We frittered away our strength 
by pushing out emall covering forces in all directions and 
by trying to open road block rather than awaiting him in 
strong defensive positions. 


DEVELOPMENTS IN SEIA ON 17 NOVEMBER 


for Witha: 1 


58 On 17 November, starting from first light at 0500 hours 
to sbout midday, the Chinese put in four attacks om the 
covering troops positions held by the GARHWALIS. The eneny 
were beaten back each time with heavy losses due to artillery 
and small arms fire. Finaliy, between 1300 hours and 1500 hours 
the enemy launched their biggest attack from three directions 
on the leading company. ‘This was also beaten back, but it was 
then seen that the enemy in large numbers wes attempting a deep 
out-flenking movement from the FAST. These developments were 
being continuously reported to Headcuarters 62 Infantry Brigade 

155, Paras 5 ~ 11), ‘The GARHWALIS had vindicated 
their action of 24/25 October. 
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10°. 
$9 The task of the covering troops having been completed, § 
the Brigade Gomasdor ah about 1400 boure ordered secording ', / 
to plan the Withdrawal of the tattalion, It was obvious 
the enemy bulla ty had been. completed ari these attacks vere 
the prelule to the second offensive, “The brigade Commander 
algo ordered the withdraval of tho 4 SIKH LT companies in || 
the “Ewin Ieke“ Area to their main positions on SEIA, 1% | 
‘mast again be emphasised that the bringing back of covering . 
and flank protection troops were normal preliminary moves 
that would ecaur im any defensive battle. These were in no 
way connected to the withdraval that subsequently took placa. 
Cy At about 1800 hours the Divisional Commander hai about 
half an hours aiseussion with the Brigade Comanier over the 
telephone regarding the situation in the rest of the Divisional 
Sector and the future actions of 62 Infantry Brigede. It will 
be Feealled that the Chinese kad overrun TEHMEANG, a few 
miles NORTH of BOMDITA by about 1680 hours on the same day ani 
were heafing for the Road BOMDIIA - DIRANG DZ0NG, Presumably, 
by 2800 hours, the Roel was closed by the Chinese. ‘This was 
conveyed to the Brigaie Comanier by the Divisional Commander, 
The Divisional Commander had asked the Brigade Communder 


accounts appeared to be fairly satisfied with the situetion 
and had gaid that he would be able to fight for 5 ~ 7 days with 
the stocks he had. Fe hed repeated this in a conference 

at Brigade Headquarters later ani had also conveyed the same 
to the Divisional Commnier, (Annexure 164, Perasfy and the 
Brigade Major's Report, Fara 10 ~ Annexure 156), ‘7<% 


6a The Divisional Gemzander, however, considered that the 
Brigade should withdraw that night and togetaer with 65 Infantry 
Brigade “bash” their way to BOMDIIA. The Divisional Commander 
could MOT guarantee air supply and he considered withdrawal later 
than that night may be tco late. The Brigade Commander 
explained tho position of the 4 (ARAWAL RIFIZS and the tvo 

of 4 SIKH LI, which were in the process of pulling 
back to the main defences and that any withdrawal at that stage 

~ not prepared to withdraw 

that night, but he agreed, if ordered to do so, to withdraw on 


62 There is some misunderstanding in the mind of the 
Divisional Commander regarding the attitude of Commander 62 
Infantry Brigaie concerning his position on evening of 17 
November, it is quite clear that Brigadier HOSHIAR SINGH 
was HOT perturbed. The Divisione! Comuanier, however, in his 
subsequent talks with the Army Gommander and the Corps 
Commander and in his statement has reflected that Brigadier 
HOSHIAR SINGH wes extremely concerned about the situation. 
{Hajor General 4S PATHANIA's Revort - Appendix F, Para ii 
Iieutenant-General BM KAUL's Report - Appendix B, para ° 
he Divisional Commander subsequently im a clarification om 
hie report to Chisf of the Army Staff has brought out that, 
though there was NO attack on SfIA defences, he had got the 
iopreagion from Brigadier HOSTIAR SINGH at 2230 hours when 
the latter spoke to him (Addendum 1 to Appendix F). 


63 During his discussion with the Brigade Commander in 
the evening, the Divisional Commander also ordered that tvo * 
companies were required by him to open the road=block. The 





\ 


to speak te the Corps Commander, As the Corps Comanier was 
2 Infantry Division Sector, the Divisional Commander asked 


Aray Commander spoke to Commander 4 Infantry Division, but both 
refrained from giving any decision till the Corps Commander 
arrived back from 2 Infantry Division Sector. He was expected 


67 After his talks with COAS, Army Commander, and BGS IV Corps, 
the discussion, as alreaily brought out, between the Divisional 
Commander ani Commander 62 Infantry Brigade took place regarding 

the withdrawal of 62 Infantry Brigaie, (Annexure 157, Serial 6). 

In the meantime, the Corps Commander arrived, and the Divisional 
Commander spoke to the former over the telephone at about 1945 
hours. This time the Divisional Commander requested permission 

for 62 Infantry Brigade to withdraw from SIA, as the situation 
there was deteriorating fast. It is significant that he did WT 
mention to the Corps Commander the Brigade Comanier's reaction 
Pogarding the holding of SEIA and that the latter was prepared 

to hold it for a week or more, depending upon the maintenance 
situation. In fact, he painted the reverse picture and implied 

that the Brigade Commander was anxious to withdraw. Tho Corps 
Commander at first agreed, but subsequently changed his orders. <<. 
Finally, he sent a signal at 2155 hours on 17 Kovember to withdraw 
only when position becams untenable. (Annexure 158), His first | 
signal pernitted the Divisional Commander to withdraw to BOMDIIA | 
was cancelled as it was being transmitted, but the order was passed | 
over the telephone by the BGS to 48 Infantry Brigade for relaying 

to 4 Infantry Division. 48 Infantry Brigade were later informed 

WOT to pass the order. (Appendix C, Para 30;\ Appemiix D, Para 133). 
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(c) Tate in the evening, the Divisions] Commander had 


and so make it difficult for him to withdraw the 
battalion the next day". (Annexure 156, Para 15). 


(4) Now as far as the battalions were concerned, 4 

¢ GARHWAL RIFLES and two companies of 4 SIKH LI 
were in the process of coming back into the main 
defences. Outline order for the withdraval _ 
hed been given out for withdrawal of the 
remainder of the units on night 18/19 November, 
They were thus attuned to the withdrawal the 
next day. Then suddenly at dead of night comes 
the order for 2 SIKH LI to commence wii 
end this is passed on to 4 SIKH LI and 1 SIKH, 
through whom the former had to withdraw, 


™% SILL 
(a) There was little enemy activity around 2 SIKH LI 


defences during night 17/18 November, Thus, when 
the Brigade Commanier's orders came for the 
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eR ER may 


(b) 


(e) 


(a) 


“a vas 
‘of it it out at SEIA. The 
Lighting al Brigade 





Commander, it is his 


expressed ’ 
“ Gnability to do etherise, as the orders for 


withdrawal were from the higher authorities. 
(2 SIKH LI Report ~ Annexure 159, Para 20). 


Order for vithdraval vere issued by the 


| 


NZUKAMADONG was only given at 0330 hours, 
when the Commanding Officer contacted the 
Brigefle Commander, The holding of NYUKAMADONG 
by the 2 SIMH LI might have been as a result of 
two companies of 13 DOGRA being taken avay 
eerlier by the Divisional Commander, 


By 0430 hours, 4 GARHWAL RIFIZS and the last 
company of 2 SIKH LI hed reached SEIA. So 
fer, there vas WO contact with the eneay. 


At 0440 hours, the first enemy fire on SEMA 
was heard from the KAIIA Pass direction, This 
could only be a strong patrol probing our 
defence, and, finding KAIIA empty, occupied 
KNOLL. It was at this tims that the 

of 1 SIKH started leaving their positions, The 
going back of the two forward battalions was 
hope ot yposplea aaa (Annexure 159, Paras 
21 ~ 24). 


S.GABTUAL RISIES 


(a) 


The 4 GARHWAL RIPIES withdrawal from the 

positions was uneventful. The unit mst have 
Feached SEIA between 0400 - 0430 hours. ‘The 
reer companies came under fire of the enemy patrol 
at 0440 hours, which had ocoupied KAIIA Pass. 
These two companies, therefore, got separated from 
the rest of the battalion, but, presumably, 
rejoined before the battalion moved down towards 
SENGE, The report of 4 GARHWAL RIFIES mentions the 
companies being eut off by the enemy attack. This 
is NOT borne cut by other reports. (Annexure 155, 
Para 10). The error in the report is perhaps due 
to the fact that the majority of officers (8 out of 
12) including the Commanding Officer are missing. 
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Para 3). 


With this background and the sudden order for 
2 SIKH LI to withdraw on night 17/18 Hoveaber 
as against 18/19 November, must have increased 
1 SIKH's suspicion, ‘Then came the actual 
withdrawal of 4 GARHWAL RIFLES and 2 SIKH LI. 
4 SIKH were now on the shop-window worrying 
about the sudden removal of 2 SIKH LI from in 
front. 


This is clearly reflected in the conversation 
the Second-in-Command 1 SIKH had with the Brigade 
Major at about 0480 hours on the morning of the 
18th Novesber. The seconi-in-command informed 
the Brigade Major that the Chinese had already 
come to SEPIA and were firing from all directions 
and what were the orders for 1 SIKH? ‘The Brigade 
Mejor replied that the orders were clear thet 
there was to be M) WITHDRAWAL till 18/19 November; 
and, in any Case, the Brigade Commnder was then 
on his way to SEIA, and would be with them soon. 
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‘The Secondein-Command's reaction to this 
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THE DISINTEGRATION OF THE BRIGADE - 


77 The withdrawal at first vent off well and in fact 
there was little enemy interference from the rear (SEIA). 
Minor enemy opposition was cleared and the advance continued 
1121 1400 hours, when, near SAPPER Camp, major enemy 
opposition was encountered, 


78 This could NOT be cleared and, when darkness fell, 
commani and control was lest, and the Brigade disintegrated. 


79 The Brigade paid the price for the folly of holding 
on to SEA, and, when once it was there, for being moved out 
of 4t to go to the rescue of a Divisional Headquarters, which 


= 
° 





80 Tt will be remembered that 48 Infantry Brigade reached 
MISAMART on 25/26 October amd the Brigade Commander with a 
small staff went up to BOMDIIA om 26 October. The Brigade 
itself, however, only concentrated in BOMDIIA by 9 = ii 
November. The Corps was unable to move the Brigade due to 
shortage of vehicles and maintenance difficulties. Thus:288 
Infantry Brigade had NO mre than 5 - 6 days to prepare 
their defences before the Chinese offensive, 


81 All this time, however, 65 Infantry Brigade with its 
troope was also in BOMDIIA, but with ™ charter. The Divisional 
Commander would NOT give it a task till his recommendation for 
the relief of Brigadier SAYEMD, then Commander 65 Infantry 
Brigade, was carried through. Thus valuable time was lost in the 
preperation of the defences of BOMDIIA, (Annexure 161). 
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% eee Eventusliy; by 11 Fovesber, after various changes 
2. an unite, 43 Infantry Brigale started to develop BOMWIIA 

Gefonses with wits es unieri~ (Aunemure 123, Para 13). 
6 UNOS. oe oe 








k Hovesber and, finally, the resainier of the company was x 
é ordered to joia thes on 13 November. 5 GUARDS were being 
3 gradually committed om the POSHINGIA Track. 


a On the evening of 15 Hovenber, the original platoon 
of 5 GUARDS at POSHINGIA with ASSAM Rifles personnel were 
overvhelmed by the Chinese. The Chineso in large numbers 
hesded towards THEMBAIG. 48 Infantry Brigade informed 

Division regarding these developments and requested aerial 
recommaissances The request was put up to Corps but the 
reconmaissance wes NOT arranged. 


to POSHINGIA, ‘This small force sent forward 
40 capture POSHINGIA brings out the little credence given 
te the reports of 48 Infantry Brigade, The Divisional 
Commander, however, to be on the safe side as far as approached 
to Divisional Headquarters were concerned, sent a company \\ 
of 19 MARATHA from 65 Infantry Brigade to RUNGZA. (Sketch P). \\ 
RUNGZA Jay on a long detour coming from POSHINGIA to DIRARG \\ 
DONG and is some three days’ march from DIRANG DZ0NG. Soon 
the pendulum was to turn and the Division itself would exaggerate 
the enemy strength and the effect of this threat on the 

' Divisional Sector. 


86 The second GUARDS company moved out on the morning of 
16 Hovenber with a view to establishing a firm base at THEMBANG 
ani edvanced by bounds to POSHINGIA. 


87 Yn the reantime the reports of the enemy's advance 
$owerds THEMBANG continued to come in to the Division. The 
threat to Divisional Headquarters was getting closer. Once 
THEMBANG was reached, approach to DIRANG DZONG via CHHAMDAR 
was easy and so also the catting of the BOMDIIA - DIRAIG D2ON 
Road. (Sketch P). 


88 - The Division was now getting properly perturbed and 
commenced their “plugging of holes” policy. They ordered the 
following moves:- 


(a) 48 InfantryZto send out the whole of Brigade 
5 GUARDS, ‘The task was to recapture POSHINGIA, 
Orders for this were given by Division at 1030 
hours on 16 Noveaber and the battalion moved 
out between 1400 - 1600 hours. It could WT 
be moved earlier as companies from BOMDIIA 
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The enesy then regrouped and after some 15 mimites 
some deal ground some 100 yards from 5 GUARDS 


intecral started encircling movements ani infiltration, 
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5 GUARDS 


The GUARDS by 1645 hours 


regizent minns). 


the bulk of their ammmition. Morter ammnition 


( 


The GUARDS estimated the enemy strength as 
tic weapons hed practically HO ammunition, 
out quickly without previous preparation and thus 


i700 
ed 
all finished end only a few rounis were left with men. 


2B 


igede Commander ordered 
It will be remembered that 


the Division had given orders for the Battalion to advance to 
W® question of their having 


little. 
Unier these circumstances the Br: 


POSHINGIA ani was thus NOT acting as covering troopa and 


there was, therefore, 
withdrawal. 


91 


the withdrawal of the Battalion, 
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‘THEMBAWG.and.the various telephone calle ani manipulations 
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to Divisional Headquarters to get information regarding 
found everything peaceful. In the words 
of the Second-in-Comand 7 CAVAIRY "On seeing the 
absence of any war-like atmosphere we felt that the whole 


7 GAVAIRY. Presumably, shortly after his departure, the ii 
GsO X must have spoken to the Divisional Commander, At 0520 be 
hours, the GSO I informed the Commnder Signals that there we 
was a possibility of the Division moving that day. AL iw 
eoummnications were through, even to TEZPUR, T. 0630 ie 
hours there was MO decision, (Amnezure 166, Para 2, and i 
Annexure 157, Para 13). 7 Sew os 'f 


102 It was at this time that the company commanier of 
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seo situation EAST of DIRANG DZ0NG, and the former 

should prepare to leave the area. With this he drove off 

never to return to Divisional Headquarters. (Anmexure 166, : 

Paras 3 and 4; Annexure 157, Paras 14 and 15; ani Annemre i 

167, Para & - Report of Brig AS CHDA). f 
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some 8000 fest high - 


BOM IIA Township lies on a plateau - 


surrounded by hill features in the shape of a 3! 
The open end of the inverted U is to the SOUTH om the home 
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(Annexure 158 and Annexure 128, Paras 
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the 

LY from eneny 
were heading towards then, 
122 - The column woved out at 1145 hours. In the meantime 
am adhoe force of 877 Field Company ani the sdvance party of 
8 J and K was organised by the Brigede Commander ani sent 
up to £211 part of the gap caused by the removal of the two 
SIKH LI companies. 
123 At 1210 hours, the Chinese launched their first attack 
on BOMDIIA, The attack was beaten back. Incidentally, at 


aE Be ge 
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> there was only one platoon in the whole of the 

IKH LI Position, ‘Two 

wobile colum, of 

TIA, one platoon was on FIAG Hill and one platoon had 

on @ patrol beyond BOMIIA 1 but returned at the time 

the nitac. Usmenirg 2200 ate 25 Annexure 123, Paras 
Bee ‘ 


F 
é 
i 
i 
5 
[ 
e 


124 Another attack was launched by the Chinese at 1315 
hours. Tho two companies of the mobile column had not returned 


by 


then. The adhos company formed of 377 Field Company and the 


advance party of 8 J and K had, however, occupied the company 


sition next to Pass i. ‘This attack was also beaten back. 


‘Amnexure 123, Para 25 and Pera ii of 1 SIK’ LI Report at 
Appemiix H to this Annemre). 


125 Finally, at 1440 hours, whea the two companies ef the 
wobile colum vere on their way up to their position, the 
major enemy attack was launched by a battalion supported by 
mortar and automatic fire, and this sueceeded in overrunning 
the improvised Company position at Pass 1 ani the one EAST of 
i, Situation was made more obseure by a mist coming down 
at that time and, of course, there was the normal and 
din of war. 


dust 
126 4 SIKH LI at that time were in a most unbalanced state; 
the company on Pass I was overrun and also the ai hoe force. 


feizaee 


6 company going up to the position EAST of Pass I was caught 
the open near their position, Command end control of the 
SIKH LI was coon lost and, by 1500 brs, the Commanding 
eer camo to Brigade Headquarters near Circuit House to 
that A and C Companies had been overrun. He was told 
eceupy the position, failing which to reorganise on 
‘1 and PIMPLE, Meanwhile, personnel of 1 SIKH LI were 














eneny. The Mountain Gung 
troops available vere the Bield Battery who were ordered 
by the Brigaile to fire with open sights at the enezy then 
olesing in from Pass 1. Tanks were also holding the 
at bay. (Ammexure 170, Para 4). Enemy automatic fire, 
however, was directed towards Brigade Headquarters 
gan positions, 


were 
180 The Chinese were seen moving on the WEST flank heading 
for RUPA. The Brigade Commander at this time decided to pull 
» with the help of the two new 
‘ttalions, hold RUPA, presuming that the battalions would 
have reached RUPA by then. 
181 


The Brigade Commander and the Brigade Major tried to 
contact Commanding Officer 1 MADRAS, but were unable to do 
60. At 1620 hours, however, the Brigade Headquarters were 
able to pass a message to 1 MADRAS to withdraw to RUPA. 
The operator 1 MADRAS had heard the order "Withdraw", 
(Rppendix J to Brig GURBUX SINGH*s Report at Annexure 123), 


182 The question of It Col BHUPINDER SINGH when 

to the Corps at 1620 hours and stating that there was I one 
at Brigade Headquarters does NOT seem to be correct. 
(Appendix D, Para 148 (e)). 


133 The Brigade Commander and Brigade Major were with 
the wireless set next door, The telephone line was out of 
order from 1535 hours onwards. It was being repaired by 
. Captein MATHUR of the Border Roads Organisation. 1% Col 
BAUPINDER SINGH apparently came over from his Command Post 
_ near the Brigade Tactical Headquarters to the Brigade 
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i any case, the Brigade Commander and the Brigate &/! 
Major left BOMDIIA well after 1620 hours ~ perhaps between 

(1620 and 1700 hours. ‘They did NOT take the road, as, by 

it vas under intermittent fire, but took a short-cut 

that hit the read approximately 4 miles SOUTH of BOMDIIA. 

Here they net 3.J and K Regiment going up on foot to BOMIM. 

The Brigade Gommamier ordered a JOO to contact the Commanding 
Cfficer, who, apparently, had gone ahead, and gave the former 

an order for his Commaniing Officer that 2Jand K Regiment 

were to return to RUPA... Presumably, the Commanting Officer 

went up.along the road, whilst the Brigade Commander had 
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185 On reaching RUPA at 1900 hours, the Brigade Commander 
organised a check post under Major Dil SINGH to collect the 
stragglers in unit groups. At the same time, the Brigade 

Jor was seut back to contact and send forward 6/8 GOREHA 
RIFIZS, who had stopped in TENCA Valley and also toepprise 
the Corps of the latest situation. 


186 From 1900 hours to 2100 hours the Brigade Commnier 


the Brigade Major ani 6/8 GORKHA RIFIES, By 2100 hours, 
information came that the Commanding Officer 3 J and K Regiment 
was at BOMDIIA. A ¢ about the same time the Commanding Officer 
6/é BORKHA RIFLES came to RUPA. It will. be noted that 

the Commanding Officer was told to contact the Brigade Commender 
at 1950 hours by the Brigade Major. So far the Brigade Major 
had WT come beck,. Apparently, he was misled by the Commanding 
Officer 6/6 GORKHA RIFIZS (Lt Col GS KALE) that the telephones 
was a short dintance away. Jn fact it was 
The Brigade Commander was next to be misled 
Commander. The Brigade Commander was anxious to go to 

BOMDITA, tut he had equally to inform Corps of the situation. 

The Battalion Commander volunteered to take him to the “elusive” 
phone, which; he said, was only helf-an-hour's distance evay. 

For two hours they tried to locate the phone in vain and \ 
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finally at 2800 hours returned to RUPA, ‘The Brigade Comunier 
then went back to BOMIIA, having given orders for 6/8 GORKHA 
RIFIZS to come tp... : z 


187 In the meantime, the Brigade Major contacted GSO 1(Ops) 

at Corps and gave ont ths latest eltuation, The GSO 1, after 
consultation with the Brigadier General Stafz, ordered the 
withdrawal of ths Brigade to FOOT HILLS. If this order hed for 
been countermandsd, perhaps stability would have been achieved 
later. (Appendix D, Para 148, and its Appendix EZ, entry Mo 160). 











138 The Brigade Major then went upte BOMIIA along with 
Is Col GS KALB, who, by that timo, had come back to: TENGA 
valley. At BOWIIA , the Brigade Comanter, in the meanwhile, \/\/ 
was working out plans for a counterattack. On arrival of 
the Brigade Major with the orders from Corps to move to 
FOOT HILLS, orders were giver for 6/6 GORKHA RIFIES to hold 
TENCA Valisy, whilst the remainfer passed through. Orders 
were then given for the withdrawal from BOMYIA, (Annexure 
171, Para 10 ani Annexure 170, Paras 2 and 10; Annemre 
123, Para 814). iz 
139 Ae the withdraval was in process from BOMIIA, Major 
MAHAR SINGH from TUSKER Signals cama up. He informed a) 
1% Col KALE on his way dova that the Corps Commander XN 
that RUPA would be held, . The Corps Commamier was at that 
time at FOOT HILLS. Major MAHAR SINGH missed the Brigade 

ler, who, however, got the message at 0680 hours, 
having gone beyond RUPA,. The Brigade Commander then came NY 
back to RUPA to organise the defences. ‘whilst orders were =~ 
being given and troops were moving up the Chinese opened 
fire from the hills, It was thus too late to hold RUPA, 
With NO artillery it was MOT possible to retake those 
heights. (Annexure 123, Appendix D, Para-823 (its 
A ix EE, Wo 161)y Appendix B, Para 59; 


annexure 
240 6/8 GORMHA RIFLES were ordered to act as rearguard 
upto TENG@A Valley and the Brigade to withdraw by stages. 


141 What of 1 MADRAS? They appear in this operation as 
being somevhat unenterprising, They never tried to got 

information as to what was happening. dhen ordered to 

withiraw, they kept clear of the roai ani NEVER came 
to the scene again. 


142 At about 0930 hours 19 November, 1 SIKH LI at TENGA 
Valley apparently got orders from Corps Commander to go to 
GHAWV to hold a layback position. The SIKH Li were mot by 
GSO 4 (Int) IV Corps at 1105 hours. (Annexure 172, Para 5, 
and Annexure 123, para $2), At 1105 hours, Corps Headquarters 
as distinct from Corps Commander, who was at FOOT HILIS 
ordered that 48 Infantry Brigaie would fall back to CHARU. 


148 The Brigade Commander with the rear battalion moved 
back to CHAKU reaching there after dusk between 1715 = 1745 
hours. The Brigade Commander allotted battalion positions 
to the remnants of 3 J ani K Regiment (Approximately one 

), the remnants of SIKH LI (approximately two companies) 
ant 6/6 GORMUA RIFL#S (approximately three companies), ~ 


144 Positions were taken up in the dark, There were Mo 
digging tools and little ammunition, Ammunition, digging 

twols, and defence stores were asked for from Corps. These, 
however, because of traffic jams never reached. The Chinese 
attack om CHAKU developed at 0220 hours on 20 November. Tho 
Chinese soon got into our positions. There was § communications 
ani few had any idea of the ground. ‘The Brigade thus finally 
disintegrated, — 
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Sector on the eve of the Chinese offensive needs ™ elaboration. 
TOW, vdich should have been the main centre of strength, 
Jacked troopes tho balk having been inveigled to e flank 

dn the YAMEA, CHU Valley, ‘without adequate logistic support 
ani in tactically unsount positions. That we continued to 
oblige the Chinese in this wibalenced posture till they 
struck was a9 grave an error ao the initial sending of 7 
‘Infantry Brigaile into the Valley. These two can be combined 
and categorised as "FUNDAMEWDAL ERROR HO i". The responsibility 
for thia Les with the Gorpe Commander, though 

Coumander ani the General Staff Arsy Headquarters could easily 
also have changed it, had they been more decisive. 

250 qhe rout of 7 Infantry Brigade was a fo: conolusion, 
but, in its wake, it sterted the snowball of defeat, which 
vas to stop a month later, amd that also at the instance 
Chinese. 

151 It is clear that mich of this would have been averted 
had a clean break been mado at TOWANG and the withdreval to 
BOMDIIA had been carried out as planned. The holding of SBIA 
was accepted by the Army Commender, presumably, at the dictates 
ef the General Staff at Aruy Headquarters. That SIA was a 
strong. natural tactical position there ie HO doubt, but it 


152 It is agreed that the NEFA battles were the concern 
of the Corps. 1% mast, however, be made clear that this 
applied te only the tactical sphere. The overall defensive 


Staff at Army Headquarters, Unfortunately, the reverse 
happened. There was interference in the tactical level 
emi the overall planning ani provision of logistic support 
was conspicuous by its absence, ‘The decision for holding 
SBIA ami the lack of overall plenning and providing of 
logistic support can be grouped together as “FUNDAMENTAL 
ERROR Yo 2", The responsibility for this lies jointly 
with General Steff Army Headquarters ani Eastern Command. 


153 The dispersal of forees in penny-packets, the complacenay 
shown in the allotting of defence sectors to brigades, and 

the lack of urgency im developing defences during the lull 
period was *FURDAMENPAL ERROR No 3". For this the major 
responsibility was that of the Division, It also partiy 
reflects on the roor leadership of the Corps who could have 
stopped the dispersal end energised the preparation of defences. 


154 The pendulum ewung the other way, once the second Chinese 
offensive startec. There was frenzied reactions to the 
Chinese approach to BOMDIIA from the NORTS. A battalion was 

. hurriedly ordered up from the sain defences of BOMDILA with 

. “Qnedequate ammnition and fire support, and rushed to THEMBANG 








155 On the fa3) of THEMPANG emi the possibility of the 
Road BOMDTIA « DIRANG DZ0NG being cut end DIRANG DZONG 

itself being infested brought sbout a complete frensy 

im Divieional Headquarters, ‘Troops from Brigades were 
rushed for the protection of Divisional Headquarters. 
Withdravals were planned abi stories concocted to make the 
withdrawal ease stronger, ‘Indeed it reached the pitch when 
62 Infantry Brigade was led to believe it we in danger. 

A withdravel on its was forced so that Divisional Headquarters 
could vithdray, ; 


156 MT content with that the Divicion committed the 
Brigede to withdray vithin a matter of hours on night 17/18 
flovesber the battelion holding KAIIA Pass. This was the 
turning point in the Pall of SEIA, The withdrawal of this 
battalion led to the panic in i SIKH and the abandonment of 
SEIA and eventual dicintegration of 62 Infantry Brigade. 


~157 Fhe last role of the Divisional Headquarters wes its 
flight. A strong force of ali arms of over 2500 vanished 
within a matter of mimtes, Thie was NOT the fault of the 
¢roops nor of the units but of the lack of centralised 
leadership and control in the face of the enemy. A coordinated 
foree of that size hed mre than en even chance of getting 

\¢o BOMDIIA. "Efforts of a few officers, particularly those 
< Capt NN RAWAT, could "OT, however, >eplace disintegration 


158 All the above Divisional reactions can be grouped under 
"PURDAMENT!L ERROR No 4", emi was fairly and squarely due to 
‘the acts and omissions of Healquarters 4 Infantry Division. 


159 The Division dissolved ani the last of its brigades 

was next te be broken up by Sorps or nore accurately, by a 
*Priumvirate" comprise? of the Arey Commander, the Corps 
Gommender, eni the Director of Militery Operations. Ignorant 
of the tactical layout, out of touch with the situation in 
BOMIL, they planned and orderei the moving out of a siseable 
force from the alresdy bere BOMDITA defences. NOT that they 
were KOT warned, or “irrespective of wnat bapped.to BOMIIA" 
they ordered a force to open the Road BOMDIIA - DIRANG DZ0KG. 
For what purpose and for whom on the morning of 18 November 

ie NOT clear. 


16 The ordering cut of the force was directly responsible 
Yor the fall of BOMDTIA. There were four companies left in 
the BOMDIIA defences. Inieed, on the flank where the Chinese 
attacked, there was one platoon, where there should have beon 
a battalion, This then wae "FUNDAMENTAL ERFOR No 5” and it 
sealed the fate of BODIIA. The planners end ordereres mst 
take the blame for this. 








